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Research questions

Research Question 1: What is the perception of positive encouragement among airport ground handling

employees?

- Sub-questions:
1.1 How do ground handling personnel define positive encouragement in their work context?
1.2 What are the attitudes and beliefs of ground handling personnel towards positive encouragement?
1.3 How do ground handling personnel perceive the effectiveness of positive encouragement in improving job

performance and satisfaction?
Research Question 2: How does positive encouragement affect job performance in airport ground handling?

- Sub-questions:

2.1 What are the specific aspects of job performance that can be influenced by positive encouragement (e.g.,
efficiency, accuracy, customer service)?

2.2 How does positive encouragement impact the motivation levels of ground handling personnel?

2.3 What are the mechanisms through which positive encouragement influences job performance?

Research Question 3: What is the relationship between positive encouragement and job satisfaction among

airport ground handling employees?

- Sub-questions:
3.1 How does positive encouragement contribute to overall job satisfaction among ground handling personnel?
3.2 What specific factors of positive encouragement (e.g., recognition, feedback) are most influential in
enhancing job satisfaction?
3.3 How does job satisfaction impact other aspects of ground handling operations, such as employee retention

and customer service?

Research Question 4: How does positive encouragement impact the well-being of airport ground handling

personnel?

- Sub-questions:
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4.1 What is the relationship between positive encouragement and stress levels among ground handling
personnel?

4.2 How does positive encouragement contribute to employee engagement and a positive work environment?

4.3 What are the potential effects of positive encouragement on the mental and emotional well-being of

ground handling personnel?

Research Question 5: What are the challenges and best practices in implementing positive encouragement

strategies in airport ground handling?

- Sub-questions:

5.1 What are the potential barriers or resistance to implementing positive encouragement in the ground
handling industry?

5.2 What are the successful approaches and best practices in integrating positive encouragement into existing
ground handling operations?

5.3 How can positive encouragement strategies be tailored to the unique needs and characteristics of ground

handling employees in different airport environments?
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Research objectives

Objective 1: To examine the perception of positive encouragement among airport ground handling personnel.
- Identify how ground handling personnel define positive encouragement in their work context.
- Explore the attitudes and beliefs of ground handling personnel towards positive encouragement.

- Assess the perceived effectiveness of positive encouragement in improving job performance and satisfaction.

Objective 2: To investigate the impact of positive encouragement on job performance in airport ground
handling.

- Determine the specific aspects of job performance that can be influenced by positive encouragement (e.g.,
efficiency, accuracy, customer service).

- Measure the motivation levels of ground handling personnel in relation to positive encouragement.

- Evaluate the mechanisms through which positive encouragement influences job performance.

Objective 3: To assess the relationship between positive encouragement and job satisfaction among airport
ground handling personnel.

- Examine how positive encouragement contributes to overall job satisfaction among ground handling
personnel.

- Identify specific factors of positive encouragement (e.g., recognition, feedback) that are most influential in
enhancing job satisfaction.

- Investigate the impact of job satisfaction on other aspects of ground handling operations, such as employee

retention and customer service.

Objective 4: To explore the impact of positive encouragement on the well-being of airport ground handling
personnel.

- Investigate the relationship between positive encouragement and stress levels among ground handling
personnel.

- Examine how positive encouragement contributes to employee engagement and a positive work environment.
- Assess the potential effects of positive encouragement on the mental and emotional well-being of ground

handling personnel.

Objective 5: To identify the challenges and best practices in implementing positive encouragement strategies in

airport ground handling.
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- Identify potential barriers or resistance to implementing positive encouragement in the ground handling
industry.

- Explore successful approaches and best practices in integrating positive encouragement into existing ground
handling operations.

- Develop recommendations for tailoring positive encouragement strategies to the unique needs and

characteristics of ground handling personnel in different airport environments.
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Research hypothesis

Hypothesis 1: Ground handling personnel who perceive higher levels of positive encouragement will
demonstrate improved job performance compared to those who perceive lower levels of positive

encouragement.

Hypothesis 2: Ground handling personnel who experience higher levels of positive encouragement will
report higher levels of job satisfaction compared to those who experience lower levels of positive

encouragement.

Hypothesis 3: Ground handling personnel who are exposed to higher levels of positive encouragement will
have better overall well-being, including lower stress levels and higher levels of engagement, compared to those

with lower exposure to positive encouragement.

Hypothesis 4: The implementation of positive encouragement strategies in airport ground handling

operations will lead to improved employee retention rates and customer service satisfaction.

Hypothesis 5: The challenges associated with implementing positive encouragement in airport ground

handling can be mitigated through effective communication, training, and leadership support.
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Research model

In this research model, positive encouragement is the independent variable, while job performance, job

satisfaction, and well-being are the dependent variables.

The model suggests that positive encouragement has a direct influence on job performance, indicating that
higher levels of positive encouragement are expected to lead to improved job performance among ground

handling personnel.

Additionally, positive encouragement is also expected to have a direct impact on job satisfaction. It is
hypothesized that when ground handling personnel experience higher levels of positive encouragement, they

are more likely to report higher levels of job satisfaction.

Furthermore, the model proposes that positive encouragement influences well-being, including factors such as
stress levels and engagement. It is hypothesized that higher levels of positive encouragement can contribute to

lower stress levels and higher engagement among ground handling personnel.

It is important to note that this is a simplified research model, and there may be other variables or factors that
could influence the relationships depicted. The specific variables and their relationships may vary based on the

focus of your research and the existing literature in the field.

When conducting your research, you can use this model as a starting point and further refine it based on your

research objectives, theories, and empiric
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Research Methodology:

1. Research Design:

- This study will employ a quantitative research design to examine the impact of positive encouragement on

airport ground handling personnel's job performance, job satisfaction, and well-being.

2. Sampling:

- The target population for this study will be ground handling personnel working at Saudi Ground Handling in
Jeddah airport. A convenience sampling approach will be utilized to select participants based on their

availability and willingness to participate.

3. Data Collection:

- A structured survey questionnaire will be developed to collect data on variables such as perceived levels of
positive encouragement, job performance, job satisfaction, and well-being. The questionnaire will be

administered electronically using an online survey platform to ensure efficient and standardized data collection.
4. Measurement Instruments:

- Positive Encouragement: Perceived levels of positive encouragement will be measured using a validated scale,
such as the Positive Encouragement Scale (PES). Participants will rate the frequency and effectiveness of

positive encouragement they receive in their workplace.

- Job Performance: Job performance will be assessed using a self-report scale adapted from previous research.
Participants will indicate their perceived level of performance in different aspects of their job, such as

efficiency, accuracy, and customer service.

- Job Satisfaction: Job satisfaction will be measured using a well-established scale, such as the Job Satisfaction
Survey (JSS). Participants will rate their satisfaction with various aspects of their job, including pay, working

conditions, and opportunities for growth.
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- Well-being: Well-being will be assessed using validated scales such as the Perceived Stress Scale (PSS) and

the Work Engagement Scale (WES). Participants will rate their perceived stress levels and engagement at work.
5. Data Analysis:

- Descriptive statistics will be computed to examine the distribution and characteristics of the quantitative

variables.

- Correlation analysis will be conducted to explore the relationships between positive encouragement, job

performance, job satisfaction, and well-being.

- Regression analysis will be employed to test the direct and indirect effects of positive encouragement on job

performance, job satisfaction, and well-being, while controlling for potential confounding variables.
6. Ethical Considerations:

- Ethics approval will be sought from the relevant research ethics committee prior to data collection.
Participants will be provided with an informed consent form, and their responses will be treated with
confidentiality and anonymity.

7. Limitations:

- The study's findings by the willingness of participants. The generalizability of the findings may also be
limited to Jeddah airport and Saudi ground handling.

8. Reporting and Dissemination:

- The research findings will be reported in a comprehensive research report, including an introduction,

literature review, methodology, findings, discussion, and conclusions.
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Research onion

questionnaire

Educative positivism
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Project structure

Chapter 1: Introduction

Chapter 2: Literature Review

Chapter 3: Research Methodology

Chapter 4: Statistical Analysis

Chapter 5: Findings’ Discussion
and conclusion
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Overview of the case study company

The case study is conducted on Saudi Ground Handling Service company. The Saudi Ground Services
Company was initially established by the Saudi Arabian Airlines Corporation (known as Saudia) to consolidate
the ground handling services in the Kingdom of Saudi Arabia. Saudi Arabian Airlines Ground Services was the
initial name of the company before it merged with the Saudi Arabian Airline Ground Services (SAAGS),
National Handling Services (NHS), and Al-Attar Ground Handling (Attar Travel Co.) to fulfill the same
purpose; delivering a high-quality, efficient, and professional service to the passengers. The company put the
passengers in the center of everything it does; by taking care of their needs from check-in to take-off.

The company provide aircraft ground handling services throughout its entire network of airlines in Saudi
Arabia. The staff are skilled, experienced, and chosen carefully, to ensure a smooth delivery of services that
meets the highest standards. The company operate in 28 airports around Saudi Arabia; the staff executes hard
and complex operations in the background, while serving the passengers in the frontline at the same time. The

company has 8000 employees as of 2024
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