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Abstract (in English):

This research aims to explore the impact of applying the PMI
methodology of professional project management on improving the efficiency
of visual media production project management. The study addresses common
challenges facing visual media production management, such as delays, budget
overruns, and poor production quality. The research is based on a detailed case
study of a visual media project, in addition to analyzing questionnaires that
included a sample of media production workers. The results showed that
applying the PMI methodology contributed significantly to improving time
management, quality control, and reducing costs, thanks to the use of tools
such as risk management, resource organization, and accurate planning. The
methodology has also proven effective in enabling work teams to face complex
challenges and achieve high standards in the quality of the final production.
The research provides recommendations to enhance the application of the PMI
methodology in future media projects with the aim of developing efficiency
and achieving better performance levels in the media industry.
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Risk Impact | Probability Response
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