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Abstract

This study aimed to examine the role of successful managers in developing
employees mentally and practically, and to identify the impact of this role on
improving job performance and enhancing organizational efficiency. The study
adopted a descriptive analytical approach due to its suitability for the research
topic. Data were collected through a questionnaire distributed to a sample of 100
employees to explore their perceptions of managerial practices related to mental

and practical development.

The findings revealed that successful managers play a significant role in enhancing
employees’ mental capabilities by providing motivation, psychological support,
building self-confidence, and fostering positive thinking, which positively affects
job satisfaction and work attitudes. In addition, the results indicated that managers
contribute effectively to practical development by offering training opportunities,
continuous guidance, and performance monitoring, leading to improved

professional skills, higher performance quality, and reduced errors.

The study also found a positive relationship between the integration of mental and
practical development and increased employee productivity and organizational
harmony. Based on these findings, the study recommends investing in leadership
development programs for managers and adopting modern management practices
that emphasize human capital development as a key factor for organizational

success and sustainability.
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