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The Impact of Leadership on the Success of
Building Renovation and Development Projects: A
Case Study of GAS-SABIC in Yanbu Industrial City
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Abstract

Study Objective: This study aims to explore the impact of leadership on
the success of renovation and development projects at the Gas Company —
SABIC in Yanbu Industrial City.

Research Methodology: To achieve the study objectives, the researcher
adopted a descriptive-analytical approach. The study population consisted

of managers and employees involved in renovation and development
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projects within the company, and the research was conducted on a

representative sample of them.

Findings: The study analyzed the effect of leadership dimensions—
supervision, team building, and motivation—on the success of renovation
and development projects. The results revealed a positive relationship
between leadership and project success across all tested hypotheses,
emphasizing the significance of these leadership dimensions in enhancing

implementation quality and ensuring sustainable outcomes.

Theoretical Contribution: This study contributes to the academic
literature by shedding light on the relationship between leadership and
project success in an industrial context. It provides a comprehensive
framework to understand the role of leadership dimensions in supporting

organizational achievement and attaining excellence.

Practical Implications: The study offers practical recommendations for the
Gas Company — SABIC and other industrial institutions to develop
leadership practices and activate its three dimensions (supervision, team
building, and motivation) to ensure the success of future projects and

achieve the highest levels of efficiency and quality.

Keywords: Leadership — Supervision — Teamwork — Motivation — Project

Success
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Model R R?

1 0.860 0.739

Note. Models estimated using sample size of N=97

Sum of Squares df Mean Square F p
Ja¥) el 12.85 1 12.8520 269 <.001
Residuals 4.54 95 0.0478

Note. Type 3 sum of squares

Predictor Estimate SE t p

Intercept 0.222 0.0674 3.29 0.001
Js¥I paial) 0.784 0.0478 16.39 <.001
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1 0.831 0.691

Sum of Squares df Mean Square F p
1 ds¥) =) 12.02 1 12.0197 212 <.001
Residuals 5.38 95 0.0566

Predictor Estimate SE t p

Intercept 0.296 0.0707 4.18 <.001
1 ds¥anll 0.718 0.0493 14.57 <.001
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Model R R?

1 0.829 0.687

Note. Models estimated using sample size of N=97

Sum of Squares df Mean Square F p
1 SE 11.95 1 11.9500 208 <.001
Residuals 5.45 95 0.0573
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Sum of Squares df Mean Square F p

Note. Type 3 sum of squares

Predictor Estimate SE t P

Intercept 0.257 0.0739 3.47 <.001
1 G 2l 0.792 0.0548 14.44 <.001

Model R R?

1 0.774 0.599

Note. Models estimated using sample size of N=97

Sum of Squares df Mean Square F p
1 Gl sl 10.42 1 10.4172 142 <.001
Residuals 6.98 95 0.0735

Note. Type 3 sum of squares
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Predictor Estimate SE t p

Intercept 0.443 0.0743 5.96 <.001
1 a2l 0.601 0.0505 11.91 <.001
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