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Abstract

This study aimed to examine the impact of project management, with its four
dimensions (strategic project planning, resource and budget management, risk
and quality management, and monitoring and evaluation), on enhancing the
quality efficiency of ground services provided to passengers at King Abdulaziz
International Airport in Jeddah. To achieve the study’s objectives, the researcher
adopted the descriptive—analytical approach, and a questionnaire was designed
as the main data collection tool. It was distributed to a random sample of
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employees working in the ground services sector at the airport, and (336) valid

questionnaires were analyzed using SPSS software.

The study reached several key findings, most notably that the level of project
management practices and the quality efficiency of ground services were both
high. The results also revealed a statistically significant impact at the significance
level (a < 0.05) of project management dimensions collectively on enhancing the
quality efficiency of ground services, as the four dimensions explained (77.6%) of
the variance in the dependent variable. Risk and quality management emerged
as the most influential dimension, followed by strategic planning, monitoring and
evaluation, and finally resource and budget management. The study
recommended strengthening proactive risk management practices, developing
strategic planning mechanisms, reviewing resource and budget allocation policies,
and adopting modern technologies to reduce waiting times and improve

passenger experience.

Keywords: Project Management, Ground Services, Service Quality, King

Abdulaziz International Airport, Saudi Ground Services Company.
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