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Abstract :

This study aims to examine the relationship between crisis management strategies
and decision-making effectiveness within organizations, in light of the growing
challenges that require flexibility and prompt response in modern work
environments. The study adopted a descriptive analytical approach, using a
questionnaire distributed to a sample of (150) employees and administrators across
various sectors. Data were analyzed using the SPSS program to test the study’s

hypotheses.

The findings revealed a strong and statistically significant positive correlation
between crisis management strategies and decision-making effectiveness,
indicating that organizations with well-structured crisis management plans are
more capable of making effective decisions during critical situations. Moreover,
the results showed that managerial training, organizational culture, and internal
communication are key factors that enhance decision quality and institutional

responsiveness during crises.

The study concluded that effective crisis management depends on the presence of a
flexible organizational environment and a supportive institutional culture based on
communication, collaboration, and continuous training. It recommends developing
specialized training programs and adopting proactive crisis management policies to

ensure timely decision-making and the sustainability of institutional performance.
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