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Abstract

This study aimed to identify the role of sustainable tourism project management
strategies, in their combined dimensions—namely (environmental management of tourist
sites, preservation of cultural and heritage value, community empowerment and local
participation, and long-term planning and policy integration)—in heritage areas: an applied
study on AlUla Governorate. A proportionate stratified random sample of 350 managers from
upper and middle management levels was selected. Data were collected using an electronic
questionnaire and analyzed using the descriptive analytical approach. A set of statistical

methods was applied.

The results of the study revealed a very high level of environmental management of
tourist sites as one of the dimensions of sustainable tourism project management, as well as a

very high level of preservation of cultural and heritage value as another key dimension.

Based on these results, the study recommends strengthening institutional integration
among governmental and private sectors and the local community in managing tourism
projects to achieve sustainability in AlUla Governorate. It also recommends developing long-
term strategic plans for managing heritage and tourist sites that take into account

environmental, cultural, and economic dimensions.

Keywords: Tourism Project Management — Heritage Areas — AlUla Governorate
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