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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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1-

Identify all involved employees (stakeholders) in the hiring process &
assign their duties & their requirements in candidates:
To define the responsibility of each one and ensure good hiring process.

Determine an appropriate communication method:

This way we’ll ensure everyone gets information needed to do his/her
duties efficiently and ensure all possible candidates communicated & (and
chosen perfectly since all stakeholders communicates regularly).

Prepare a process list for choosing candidates and add it to the project
time table:

To prevent time waste, determine all candidates, inform them and
confirm they’re coming. We don’t want to redo any process or stop and
wait for more coming candidates. Incase hiring will be in groups this also
should be communicated so we divide involved training team
(stakeholders) for each group. Keeping remaining focusing on their main
organization tasks.

Keep controlling:
Throughout the complete hiring process. By using reports, meetings in
timely manner. Make sure everyone communicates efficiently.
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