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Abstract

When it comes to management, employee turnover is critical as it might have
consequences not only to the employees but to corporate, in a professional or
ethical prospectives. It’s possible that employee turnover to impact corporate
reputation as well as revenues if the employees are highly qualified. And from
this prospective this research aims to explain the reality of employee turnover
in Saudi Companies: A case study Arabian Cement Company and that from ex-
plaining the reasons for the phenomenon of employee turnover and it’s differ-
ent types, identify the impacting factors on the employee turnover, conse-
guences of employee turnover, and identify the proposed solutions to avoid
employee turnover , researcher considered descriptive analytical method as it
fits the nature of the study, in addition using an electronic questionnaire and
sending it to (100) employee working in Arabian Cement Company, and used
SPSS program to analyze the data that has been collected from the electronic
questionnaire which led to the following study results which are one of main
reasons helped employee turnaround is maltreatment from some managers in
work led to lower productivity and employee turnover, also it turnout that
most common ways of turnover in Saudi companies was employee secondment
by working in another company to have benefits from it, and through the re-
sults the researcher recommended the importance of ensuring to have fairness
and integrity in treating employees working in companies and providing ad-
vancement and promotion opportunities, providing benefits , bonuses for em-
ployees working in companies in case of employees self-developed themselves
in the right way.

Key words: Employee turnover, Arabian Cement Company

80



