The successful project manager should be the beginning of a leading personality who can
lead, direct and train the work team with him, be patient with his mistakes, be present with
the work team and not manage the work from a library and only through orders so that he
guarantees the workflow in his proper channels that he has a clear vision and a message Its
children are good at whether for a team or for a directorate, and this will only come by
mastering the skill of communication, whether from top to bottom or vice versa, and to have
the ability to negotiate and persuade, and it is one of the skills that must be present in any
leader at all levels and levels, and he has confidence in himself and in his management
Believing in a team who has the courage and ability to delegate responsibilities to a group in
order to give the opportunity to currency teams to take out all their creativity and practical
energies and to produce a new product from them and put leaders on the way to work and
to be a father before the leader in order to ensure loyalty on the part of the team and the
punishment by reward is not the first priority because | consider this Weakness in the
manager or leader, and to be always on the lookout for the development of the work team,
as well as the development of the project based on his management, whether with modern

technologies or the latest management style

Solving problems here for the project manager does not mean technical problems, but
rather those problems that come whenever a group of people work closely together for a
long time, you may find that two members of the work team have a bad relationship with

. .each other or that your relationship with one of the team workers is not good

There are many ways that can be researched to solve such problems, and the method that
you may choose depends primarily on your personality and the practical experience you
have gained. You may have worked hard to build the relationship between the work team
through the work of various events, as well as the training courses and the purpose of All of
this is to make the team work better together. Often times, team members do not have

.enough opportunity to have conversations with each other because of the busy work

Influencing those around you

One of the biggest challenges you may face as a project manager is trying to influence
people over whom you have no authority. Your success as a project manager may be

.determined by your ability to influence those around you



Example: You have to implement changes in your project and you must obtain the signature
of the stakeholders in the project, but you know that they will not agree with you on that.
Here, you have to demonstrate your influencing skills to try to convince stakeholders of the

.benefits that they will receive from agreeing to these amendments



