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ABSTRACT

This study aimed to spot the light on improving logistics risk management and its impact on
the efficiency of the energy sector in the Kingdom of Saudi Arabia. The researchers used the
"analytical descriptive" methodology, and adopted the identification as a research tool, using
a "class random sample” to survey the sample of research, , which amounted to (VY +) male
and female employees working in the top companies in the energy sector in the Kingdom of
Saudi Arabia (Saudi Aramco, SABIC , Saudi Total Company).

The research concluded many results, the most important of which are:

- The members of the research sample showed a high degree of agreement on the variable
“improving logistics risk management” with a high relative weight.

- The members of the research sample showed a high degree of agreement on the dimensions
of the variable “the efficiency of the energy sector in the Kingdom with all its variables
represented in (the efficiency of transportation operations, financial performance, accidents
and problems, the global market, sustainable development and future development).” The
dimensions of this variable together received a high relative weight.

- A statistically significant relationship at an indicative level (a<:,:°) between the
“improving logistics risk management” and “the efficiency of the energy sector in the
Kingdom with all its variables represented in (the efficiency of transportation operations,
financial performance, accidents and problems, the global market, sustainable development
and future development).”

The research made a series of recommendations, the most important of which are :

* Technology adoption:

Invest in modern technology solutions such as smart shipping systems and data analysis
programs to enhance visibility and understanding of supply chain operations.

e Enhancing training:

Launching ongoing training programs for employees on the latest technologies and best
practices in logistics risk management.

e Improving sustainability:

Adopting green logistics principles and integrating sustainability principles into the supply
chain to reduce environmental impact.

» Cooperation with logistics companies:

Strengthening cooperation with specialized logistics companies to improve service
integration and reduce risks.

e Improving information security:

Develop advanced security strategies to protect supply chain data from cyber threats.
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