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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Risk management Homework

Company Name : STC

No. Risk Name Answers
1) Itisimportant risk because STC must comply by
any means
2) External (Business risk)
1 New regulation by CITC 3) Probability is medium, Impact is medium
4) STC has dedicated department to coordinate with
CITC for any new initiative or planned rules. Also,
STC keep reserved funds for this risk.
1) Itis very important risk because it is Unknown
2) External (Pure risk)
2 World or local Crisis 3) Probability is low, Impact is high
4) STC has annual budget for disaster recovery to
deal with crisis.
1) Itis very important because will steal personal
information
. . 2) External (Known risk)
3 Information hacking 3) Probability is medium, Impact is very high
4) STC has huge budget and dedicated teams for
cyber security to deal with risk.
1) Thisis the core of business for STC
2) External (Pure risk)
4 Delay in telecom 3) Probability is low, Impact is high
equipment delivery 4) STC always keep stock and order extra equipment
to cover any delay of material production and
also they manufacture some equipment locally




