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-l ¢1aY1 ,55KPI — Key Performance Indicator:

.45 3)llHR — Human Resources:

Slaglaall and (103 CIO — Chief Information Officer:
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Survey on the Impact of Digital Transformation on Medium to Large Companies

(General Information)dalal) cilagleall :J ¥ andl)

QA’J)AGJA‘.A )

How old are you?
(Less than 25 years)iis Yo o 8l o
years)Y¢-vo) 4u.25-34
years)¢ ¢-Yo) 1w35-44
years)eo¢—¢o) 4..45-54

(More than 55 years)ii. 00 (o s

fadde cilaa e Goiue Aol 8 Lo LY

What is the highest level of education you have completed?

(High school or less)Jal i dalall gl o
(Bachelor’s degree) yusi)sll&dl da 0 o
(Master’s degree) jiwaldl da0 o
(PhD)ehsi€all daj0 o

¢l dlllas ga Lo .Y

What is your professional field?
anagement)s,lay!
(Management)s|.
(Technology) L st i<l
(Engineering)i.igl)
(Marketing) s gocil

(Finance)alll




(Other)sal o

g Aal) llaa B el Bpal) (o L pS .

How many years of experience do you have in your current field?
(Less than a year)iis e Jil o
years)¥-Y) wlsul-3 o
years)1-¢) clpd-6 o
(More than 6 years)cisis 1 e €I o

fliSyd ana 92 La

What is the size of your company?
(Medium)daugia o
(Large)sS o

Sl Jaal) (e wiied GG of St Ja

Do you believe your company benefits from digital transformation?

(Yes)eri o

(No)y o

i) Joaille gty Loyt ol o Al (Gaw b

Have you ever received training related to digital transformation?

(Yes)eri o
(No)y o

b l) Ll il chalal) (50a Lo

How familiar are you with digital technology?
(Not familiar)aks ;2 o
(Somewhat familiar)lis ak o

(Fully familiar)ila o o




(Digital Transformation) ., Jgail : S0 awdl)

odacalal) uadd) clgiaadl B ) Joatl) ciliailind A I cul Ja L)

Has your company adopted digital transformation strategies in the past five years?
(Yes)eri o
(No)y o

€ bl Jgall) Aaii NG ATiEs (M) a2 g L Y

What progress has your company achieved as a result of digital transformation?
(Significant improvement) .S puas
(Moderate improvement)lass s
(No change) yuss caasy ol

S absl) Joal) PA (o LGS Lgiagd A Al s 8 L LY
What are the greatest benefits your company has experienced from digital

transformation?
(Improved operational efficiency)dlsiall sele€ll (s ©
(Increased customer satisfaction) :Jaall L) 8345
(Enhanced competitiveness)iwalall §;sll 350

(Improved decision—making)) ))&l Al paas

A B Byl Jeatl Liit ol cilaad ] Cagd AN el o L L

What areas faced the most challenges during the implementation of digital

transformation in your company?
(Cost)aall o
(Resistance to change) jusill daslas  ©
(Lack of skills)l)lgall (a2 o
(Security) oY) o

SIS (b Alhddl) RIS Ju ) bl Jeadl ol Ja o

Has digital transformation reduced operational costs in your company?




(Yes)eri o
(No)y o

FGE B clardl) of claiiall Byga Ao Ladl) Lagloisil) i saa gl ()
To what extent has digital technology impacted the quality of your company's

products or services?
(Significant improvement) < (s o
(Moderate improvement)lass (s
(No impact) ,ab vy

Pt gA u_o. ‘_,.gé)l\ dsaill e gas Laldie) a3 Al Laglgicil) & L LY
What technologies have been adopted as part of digital transformation in your

company?
(Cloud computing)aslaud) duusall
(Artificial intelligence) e lila¥! £\<X)
(Big data analytics)desall cibilull Jlas
(Internet of Things) Ly e ju)
(ERP systems)duussall 350 Jasais dalail

(Other)gal

S, B Cpiligall Dl e o B byl Jsadl of akins Ja

Do you believe digital transformation has increased employee productivity in your

company?
(Yes)eri o
(No)y o

S Joiual adl) Jgail) duaa (530 La

How important is digital transformation for the future of your company?
(Very important)ias age o

(Important)ags o




Not important e O
pée e

S Jgadl) aiii ol BLSY acl) SIS0 CEl Ja L) s
Did your company receive sufficient support during the digital transformation

process?
(Yes)pns
(No)y

SIS, A8 Jualsil) s (b padl) Joal 3o lu Ja

Has digital transformation helped improve communication within your company?
(Yes)pns
(No)y

MSSJ&L_,A’L_,.@S\ Jsadll dudes (paeatt Slila)8) R L.
What are your suggestions for improving the digital transformation process in your

company?

(More training)cw,xll s3L)

(Better technology) sl gl ¢paas
(Increased investment) jLéuy) sal)

(Clearer leadership)easl 5:ls

(Job Satisfaction) digll Layl : BN acdl)

PAGAN (b byl Jgadl) Gadi g Adlal) iy o i) (Spina asli S )

How would you rate your job satisfaction after the implementation of digital

transformation in your company?
(Very satisfied)las o=ah o
(Satisfied) =), o
(Not satisfied)al) e o

(Very dissatisfied)ula oah »2 o




Slhanl) Ay Cppand (B adlus byl Jgadll oSS Ja

Do you believe digital transformation has improved the work environment?
(Yes)eri o
(No)y o

€l Lpailly Jandl Jagiuda S (b o) Jgadl) pblus Jo

Has digital transformation helped reduce work-related stress for you?
(Yes)eri o
(No)y o

$aadyl) L glgiil) aladiid A liddag B CpSaill adl s (g) )
To what extent do you feel empowered in your role as a result of using digital

technology?
(To a large extent) ,u< as )
(To a moderate extent)lavgic > |
(To a small extentjlass as |

(I don’t feel empowered),Kally jail ¥

fdarl) B i) ga Jealgill (et B e lu i)l Liaglgical of siiad Ja

Do you believe digital technology has helped improve communication with your

colleagues?
(Yes)eri o
(No)y o

SAuad il slally Jaadl Gm dijlss Ao dadyll Lagtsistl @il Ja

Has digital technology impacted your work-life balance?
(Yes, positively)‘?_)l;gl IS5 cans
(Yes, negatively) ol J<& ¢

No impact) ,ak Y
).L’




telia Luglhal) algal) of Jand) cilelu 83l ) (59 B Jgadl of Sdias Ja
Do you believe digital transformation has increased your workload or working

hours?
(Yes)eri o
(NO)‘)I o

Sl Joail) (gaadai dmy Ldal) By (e olAlE (Gd) ao ) (Ggia aulli RS
How would you rate the level of support you receive from upper management after

the digital transformation?
(Strong support) € sy ©
(Moderate support)ausic acs o
(Minimal support) iz acs o
(No support)acs 22 ¥ ©

(Challenges Facing Digital Transformation)gé)\ Jdsail) dalgd Al cibaall) :all) acdl)

Sl Joadll bini ol i)l Lgigaly AN cbuadl) sl A L )
What are the biggest challenges your company faced during the digital

transformation implementation?
(High costs)adlall aasll o
(Lack of expertise)spall (a2i o
(Resistance to change) jusill daslae  ©
(Security and data protection)tilul) dslasg oW o

$aaad ) Lia gl gigil) il (il gal) (sa dgglia Sy cuils Ja .Y

Was there resistance from employees to adopt digital technology?

(Yes)eri o

(No)y o




S Joadll 1 doju Ao il ) daglia of SEiaS (s3a gl ()
To what extent do you believe resistance to change affected the speed of digital

transformation implementation?
(To a great extent) < U< o
(To a moderate extent)lausic (<& o
(To a small extent)aww I3 o
(No effect) ,abY o

€yl Jganll Al Aail) o elisl) alag) B Cligraa Cigaly A (o aEiad Ja
Do you believe your company struggled to find the technical talent needed for

digital transformation?
(Yes)eri o
(No)y o

CBapaall Ll aladia) o cuiligal) qupli b Cligra dla ilS Ja

Were there difficulties in training employees to use new technologies?
(Yes)eri o

(No)y o

S absl) Joaill iGE Al (s3a o Audlall i) i Ja

Did financial costs affect your company’s adoption of digital transformation?

(Yes)eri o
(No)y o

?Mﬁgégéj\ d,;‘m‘_,j i ol Al Lo glgiill aalad (saa La LY
How complex was the technology adopted in your company’s digital

transformation?
(Very complex)lis s32a o
(Somewhat complex)l as | s3as

(Not complex)sisa e
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Do you believe your company faced legal or regulatory challenges during digital

transformation?
(Yes)eri o
(NO)‘)I o

(Recommendations for Improving Digital g.é)l\ Jadl) Cpwadl Gluagil) @ ualdd) acdl)

Transformation)

A B Bl Jeadl plad el dujg i gl afies A ciluagl) A L L)
What recommendations do you believe are necessary to enhance the success of

digital transformation in your company?
(More training)cuill (e ajall
(Improving technical infrastructure) sl daasll 4l Caas
(Increasing investment in technology)lasissall & L) sab)

(Stronger and clearer leadership)isaly sdl sl

Sl Joatll zlad (e gomn O e Asadl) Linglgi€all Mo aguupig cpiligal) ad cpeat of (g5 o

Do you think improving employee support and training in digital technology can

accelerate the success of digital transformation?
(Yes)eri o
(No)y o

AN B b)) Joatl) i e cpiligall Jaiat) @kl Jadl o L LT
What are the best ways to motivate employees to adopt digital transformation in the

company?
(Financial rewards).lle i<
(Continuous support and training) jciwal) cuilly acall aas
(Career development opportunities) jadas jiski asd

(Improving the work environment) Jaall iy (s
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Slaaglgisal)

Do you think the company needs to invest in specific technologies to enhance

digital transformation? If yes, what are they?

S Joadl) dulee DA clibudly cilagleall ¢pal Gt gansds dice Al Sluasil) & L
What recommendations can you offer to improve information and data security

during the digital transformation process?

?Lfé)“ djﬂ\ dhkﬂ\&m\ auij\oﬁdﬁw‘ " *u&ﬁhiw%&
How do you think communication between different departments in the company

can be improved during digital transformation?
(Using better communication systems)duaéi N Ll Lokl aladsdl o
(Improving training on technical tools)a.) g e il sl o

Holding regular cross—departmental meetings).Luay) ;o daksine Gilelaal s o
g reg gs)e o

el Joatll Adlad (e auin O ey (adl) ggpdiall B Cpeant of ST Ja

Do you believe that improving digital project management can increase the

effectiveness of digital transformation?
(Yes)eri o
(No)y o

?L_,.QBJS\ Jeaill (ualh gal) daglia Ao alaall Lga i3 ) clatlid) A L
What strategies do you suggest to overcome employee resistance to digital

transformation?

Increasing awareness of the benefits of digital a3, Jeaill Aifeas degill 500y o
2 9 )

transformation)
(Involving employees in the change process) juxill didae i (pilasall &)y

(Providing department-specific training)aud J<I jaadic s yidg
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We thank all the participants in this survey for their time and effort in
providing their valuable opinions and feedback. Your participation helps us
better understand the impact of digital transformation on medium and large
enterprises, and will contribute to improving our future strategies to increase
the effectiveness of this transformation. Every response provided is an
important part of this research, and we appreciate your continued support.




Abstract  asllI-

This study aims to explore the impact of digital transformation on
operational performance and competitiveness within companies, focusing on
the factors that contribute to the success of this process and the challenges
organizations face. The research analyzes responses from participants across
various professional levels and sectors regarding their experiences and
perceptions of digital transformation and its effects on their productivity and
performance. Quantitative and qualitative tools, including detailed surveys,
were utilized to gather data, aiming to provide a deeper understanding of the
shifts occurring in the work environment due to digital technology.

The study’s findings reveal that digital transformation plays a crucial role in
improving operational efficiency, with 70% of participants indicating that it
helped streamline processes and reduce costs. However, the study also
highlights significant challenges, such as employee resistance to change,
which 55% of respondents identified as a major barrier, alongside the high
costs associated with modern technologies. Additionally, the results show that
digital transformation can enhance customer experience, as 65% of
participants reported improvements in service quality and customer
engagement.

The study offers a range of recommendations for companies striving to
achieve successful digital transformation. These recommendations include
focusing on education and training, fostering supportive leadership, improving
technical infrastructure, and involving employees in the transformation
process. By adopting these strategies, companies can overcome challenges and
maximize the benefits of digital transformation. Through this research, the
study seeks to assist companies in better understanding the best practices that
can be adopted to achieve an effective and sustainable digital transformation.
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