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Abstract

The aim of the study is to shed light on the reality of digital transformation in human resources
management at the Saudi Telecom Company in Medina, its benefits and challenges, as well as to
propose recommendations to improve the quality of implementing digital transformation in human
resources management. The study relied on the descriptive analytical approach using the questionnaire
as a tool for collecting data. The sample included 52 employees. The results showed that digital
transformation in human resources management in the company is highly effective and that it has great
benefits in improving the efficiency of human resources management, such as speeding up the
completion of tasks with minimal time and effort, and contributing to raising employee performance.
The study also found that there are some challenges that hinder its effectiveness, such as weak
infrastructure supporting digital transformation and high operational costs. Additionally, the study
indicated some suggestions to improve the digital transformation performance, such as periodic follow-
up and surveying employees’ opinions about the service quality according to their experience.

Key words: digital transformation, human resources management, Saudi Telecom Company (STC).
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