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retaliation ship between Functions of Management and function of
project

1. Management Functions:

The main objective of the functions is to make the best use of the human and material
resources available in the organization, to create the right environment to maximize the
use of all available resources to achieve the desired objectives at the lowest cost, taking
into account human aspects, and to achieve the greatest possible project collaboration
through:

e Planning: A pre-implementation action in which a decision is made as to what to do in
the future "to achieve the organization's objectives within a set period of time.

e Organization: The framework that brings together and coordinates the efforts of
individuals to achieve the organization's defined goals.

e Orientation and Supervision: By guiding and motivating subordinates as they carry out
their assigned work to ensure that planned plans are properly implemented.

e Oversight: the set of processes by management to assess the implementation of the
required plan.

2. Project Functions:

Project functions are the set of activities related to the nature of an organization's activity
that vary according to the "nature of the activity being undertaken by the organization™.
The jobs performed in an industrial project, for example "include:

e Production.

e Stores.

e Purchases.

e Sales.

While the functions performed in a business project are :



e Purchase.
e Storage.
o Sell

While the bank contains:

e Documentary Credit Function.
e |Letter.
e Current Accounts.

It can be seen from the above that the difference between management functions and
project functions is that management functions are fixed and do not change by changing
the project, while project functions depend on the type of project.



