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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Types of Leadership

| would like to talk about my leader Tomas, because | learned and achieved the hardest
target on our project under his management, although his leadership has not been
effective, it gives the team the opportunity to achieve goals without any guidance or
administrative intervention.

Tomas used a Laissez-faire Leadership Style (delegate leadership) as he allowed us to
work as the members of the team choose, with complete freedom to make decisions and
with minimal or no interference.

He also trusts the team members to make decisions and meaningful progress and gave
authority to employees.

Tomas supported us if needed rather than controlled us and had the 'hands-off' approach.

He was giving me the field to look for solutions and carry the responsibility me and the
rest of the team and this matter has contributed greatly by my insistence on overtaking
the rest and making the deal with the concerned side and succeeding in financing the
project and achieving the goal, there was no pressure or orders from the leader, but he
encouraged and followed the steps to achieve the goal with us.

| see myself between two deferent style: Autocratic Leadership and coaching Style.

Autocratic because | take all the responsibility and | Focused on the target and | like to
make decisions on my own.

Coaching style because | am interested in the development of the team by training them
in all the work so that we can easily reach the goal quickly and | need the team that works
with me has all the necessary information so that the work does not be disrupted because
of absence one of the team members.

| think that these different types of leadership methods have contributed effectively to
achieving goals and success in the field of work.



