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Abstract
This study aimed to evaluate project management practices in improving

the time and financial performance of government projects in the
Kingdom of Saudi Arabia. A descriptive-analytical approach was adopted,
and a questionnaire was designed based on previous studies and metrics
as the data collection tool. A simple random sample was used, comprising
357 individuals from all employees and project managers in Saudi
government entities whose responsibilities included management,
implementation, monitoring, or financial analysis. To ensure the sample's
comprehensiveness and diversity, an electronic questionnaire was used as

the data collection instrument. The data were analyzed using the Statistical

Package for the Social Sciences (SPSS). The most significant finding was

a strong correlation between time management and scheduling practices
and the time and financial performance of government projects in the
public sector. The correlation coefficient (R) was 0.878. The coefficient
of determination (R2) indicates that the ratio of time management and time
planning to digital skills explains 0.88% of the variance or changes in
improving job time performance in government sector projects. Based on
the study's findings, it is recommended that senior management in
government sector projects focus on intensifying the evaluation of project
management practices to keep pace with developments and innovations in

improving the time performance of employees in government sector




projects. It is also essential to involve all

employees, without exception, in refresher courses

|
to enhance their skills, which will contribute to ID E I\I
UNIVERSITYll

improving the time performance of employees in

government sector projects.
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