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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they
are facing.

For each risk please answer the following:

Why is this a risk?
What type of risk is it?
What is the likelihood of the risk? How great is the impact?
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What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.
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“Saudi Aramco

Risks related to operational risks and hazards:

Saudi Aramco is subject to operational risks and hazards that may have a
significant impact on its operations or result in significant liabilities and costs.
Hazard Risk.

(Low likelihood & High severity), these risks could result in damage to, or
destruction of, Saudi Aramco’s properties and facilities, death or injury to people
and harm to the environments.

Set up a mandatory safety program and technical training for each employee in
order to avoid this risk.

Risks related to terrorism, armed conflict and sabotage:

Terrorism, armed conflict and sabotage may materially and adversely affect
Saudi Aramco and the market price of the shares.

Hazard Risk.

On the current conditions we can say (High likelihood & High Severity) , Saudi
Aramco’s facilities have been targeted by terrorist and other attacks. In
September 2019, the Abgaiq facility and the Khurais processing facility were
subject to attack by unmanned aerial vehicles and missiles, these attacks
resulted in the temporary suspension of processing at Abgaiq and Khurais. As a
result, overall crude oil production and associated gas production was reduced.
Saudi Aramco took a number of actions to minimize the impact of lower Arabian
Light and Arabian Extra Light production by tapping into Saudi Aramco’s
inventories located outside the Kingdom and swapping grades of deliveries to

Arabian Medium and Arabian Heavy.



Risks related to Government-directed projects

The Government may direct Saudi Aramco to undertake projects or provide
assistance for initiatives outside Saudi Aramco’s core business, which may not
be consistent with Saudi Aramco’s immediate commercial objectives or profit
maximization.

control risk / uncertainties
(Low likelihood & Low Severity)
The Government reimbursed Saudi Aramco for its costs incurred relating to such
Government-directed activities by allowing Saudi Aramco to reduce its tax liability

or, in some cases, its taxable income by the amount of costs incurred.

Risk related to Cyber Security:

Saudi Aramco’s systems are a high-profile target for sophisticated cyberattacks
by nation states, criminal hackers and competitors, and Saudi Aramco routinely
fends off malicious attempts to gain unauthorized systems access.

Hazard Risk.

Low likelihood & high severity.

The company’s e-mail is not allowed to be used on social media sites, and
phishing messages are sent periodically to employees. And whoever fails to
report the mail, will training course on phishing e-mails is required conducted.



