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Abstract:

This study aimed to develop a comprehensive methodological framework that enables
institutions to link their strategic objectives with measurable and verifiable benefits. This was
motivated by the observed weakness in the connection between strategic planning and

benefits management systems in Saudi institutions.

Study Location: The Kingdom of Saudi Arabia, with a focus on governmental and private
institutions implementing strategic transformation programs across various sectors,

particularly services, infrastructure, and the knowledge economy.

Methodology: The study employed a descriptive-analytical approach with a mixed methods
design combining quantitative and qualitative research. Data were collected through a
validated questionnaire distributed to a sample of 120 participants comprising senior leaders
and executives engaged in strategic planning and project management, alongside 12 in-depth

interviews with specialized experts.

Results: The study revealed that 68% of the targeted institutions lack a documented
systematic framework for managing strategic benefits, and that actually realized benefits
average only 54% of planned benefits. A statistically significant positive correlation was also
established between the clarity of benefit definition at the design stage and the level of actual

benefit realization (r=0.71, p<0.01).

Recommendations: The study advocates adopting the proposed methodological framework
based on five integrated components: Benefits Definition, Benefits Planning, Benefits
Governance, Benefits Tracking, and Benefits Realization. Recommendations also include
embedding benefits management within formal project governance structures and developing

specialized human capital in this domain.

Keywords: Strategic Objectives, Benefits Management, Methodological Framework,

Performance Measurement, Strategic Alignment, Vision 2030.
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