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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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As a project manager, you will start by making a plan and determine the
employee involved in the recruitment and the information needed by them also
the determining the tools and technologies will be used to communicate between
them and to make the advertisement also dates and times for sending and
receiving information.

During the process, you will ensure all the information is distributed for the
employee in its time by using the suggested tools, held meetings at predefined
times to know project status and updates, requesting the required reports from the
employee also exchanging formal and informal information with the team.

To control and monitor the project, you will evaluate the current status and
compare it with the predefined milestones and modifying current tools or methods
by requiring change requests to bring back the project to its correct situation and
ensure the conflicts that appeared between employees are managed effectively.



