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Abstract

This study aimed to identify the impact of logistics operations efficiency with
its dimensions (transportation management, inventory management, warehousing
management, and order management) on operational performance in food
industry companies, in light of the rapid transformations and competitive
pressures facing this sector, which necessitate a reconsideration of its logistics
system. The study adopted the descriptive analytical approach, where the study
population consisted of employees at various administrative levels in food
industry companies, totaling (2400) employees, and a stratified random sample of
(331) individuals was selected using Stephen Thompson’s formula. A
questionnaire was employed as the main data collection tool, consisting of (26)
items distributed across the two variables, and its validity and reliability were
verified through appropriate statistical coefficients, with Cronbach’s Alpha for
the entire questionnaire reaching (0.942). Data were processed using SPSS
software through various statistical methods, including means, standard
deviations, correlation coefficients, and simple and multiple regression analyses.
The study concluded that there is a statistically significant impact of logistics
operations efficiency with its combined dimensions on operational performance,
as these dimensions explained (71.7%) of the variance in the dependent variable.
Inventory management ranked first in terms of impact strength, followed by order
management, transportation management, and finally warehousing management,
with statistical significance proven for each dimension individually. The study
recommended adopting an integrated logistics strategy that covers the four
dimensions in a balanced manner, employing advanced information systems for
real-time monitoring of logistics operations, investing in human capital training,
and adopting continuous improvement methodologies in developing the logistics
system.

Keywords: Logistics Operations Efficiency, Transportation Management,
Inventory Management, Warehousing Management, Order Management,
Operational Performance, Food Industry Companies.
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