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Abstract:

This study aims to determine the impact of digital transformation on improving
organizational performance within the Ministry of Human Resources and Social Development in
the Kingdom, focusing on how to enhance operational efficiency and the quality of services
provided to employees and beneficiaries through modern digital applications. The study employed
a quantitative methodology for data collection and analysis, utilizing a closed-ended questionnaire
as the primary instrument. This questionnaire was administered to a sample of 268 employees
representing various departments and job levels within the Ministry, with the goal of obtaining a
comprehensive and accurate view of the impact of digital transformation on institutional
performance. The results demonstrated that digital transformation has a significant and positive
impact on organizational performance, contributing to faster administrative processes, increased
data accuracy, and improved service quality. It also enhanced integration between different
departments and increased employee and beneficiary satisfaction. Furthermore, the results
confirmed that the success of digital transformation depends heavily on developing employees'
skills and their ability to adapt to modern digital tools, highlighting the importance of linking
technology with human capital development to achieve optimal performance. Based on the
findings, the study recommended focusing on strengthening digital infrastructure, providing
ongoing employee training programs, improving integration between administrative systems,
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adopting a culture of digital innovation, implementing digital performance indicators, and linking
digital initiatives to the ministry's strategic objectives to ensure the sustainability of institutional
performance and enhance service quality.

Keywords: Digital transformation, organizational performance, employee development,
institutional efficiency, institutional sustainability, administrative integration, digital innovation.
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Case Processing Summary

% N
100.0 268 Valid

.0 0 Excluded? Cases
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a. Listwise deletion based on all variables in the procedure.

Lilas Y/ OO il 12 (Joaa
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Chi-Square Tests

Asymptz)ztl_c; ii Edr; ificance 4 | Value
.000 16 | 65.9932 | Pearson Chi-Square
.000 16 | 72.161 Likelihood Ratio
000 1| 54451 | Hinearbylinear
Association
268 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.63.
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Chi-Square Tests
Asymptotic Significance
(2-sided) df Value
.000 16 | 81.5402 | Pearson Chi-Square
.000 16 | 89.803 Likelihood Ratio
000 1 | 66.697 Linear-by-Linear
Association
268 N of Valid Cases

a. 5 cells (20.0%) have expected count less than 5. The minimum
expected count is 1.46.
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Chi-Square Tests
Asymptotic Significance
(2-sided) df Value
.000 16 | 90.1582 | Pearson Chi-Square
.000 16 | 94.620 Likelihood Ratio
000 1| 73.313 Linear-by-Linear
Association
268 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is .94.
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ANOVA?P

Sig. F Sl\gzzre df :quurerL Source
.000 | 20.906 20.296 12 243.555 Regression

971 255 247.565 Residual

267 491.119 Total
a. Dependent Variable: el oY)y
b. Model: (Intercept), _uski cleadll s el ) diail 4uad )l daail) )
Ol sall A il gl

Y oplaill LR 17 S gan

Bayes Factor Model Summary?®

Std. Error of the Adjusted R R R Bayes
Estimate Square Square Factor®
.99 472 496 .704 00.000

a. Method: JZS

b. Model: (Intercept), _sski clesdlly el jay) diail dudd I dgal) )
ks sall 3ad 1) il gl

c. Bayes factor: Testing model versus null model (Intercept).
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