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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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First think about the project, then project planning, resource allocation, project execution.

How to choose a project idea and work on sharing it Identifying the needs to reach more
than one idea can lead to confusion, as you may be unable to determine the correct idea
that you want to apply, and in order to address this situation, it is necessary to arrange
your ideas according to their priority and degree of importance, and the following factors
can be used to determine the correct idea for your project:

1- Determine the extent to which this idea will achieve the mission and goals of your
project.

2- Determine the extent of benefit from implementing this idea.

3- Determine the extent to which the target audience accepts this idea.

4- Determine the necessary experience in implementing the project.

5- Determine the availability of capabilities to implement this idea.

6- Determine the cost required to implement the idea.

After choosing a project idea, you should explain the idea by preparing it in a reference
sheet for the idea and discussing it with the individuals who are implementing your project.



