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Abstract

This study aims to explore the impact of project management performance on the
success of projects in non-governmental organizations (NGOs), with a focus on charitable
organizations in Saudi Arabia. The study seeks to understand how factors such as leadership,
team members, policies and procedures, partnerships and resources, and project lifecycle can
influence project success and the achievement of its objectives.

The descriptive-analytical method was adopted as the methodological framework for
this study, with data collected through a specially designed questionnaire. The study sample
consisted of 200 individuals, including managers, department heads, and employees in
charitable organizations, selected through random sampling.

The study's findings revealed a statistically significant relationship between all
dimensions of project management performance and project success. The results indicated
that effective leadership, resource availability, clear policies, and good coordination among
partners play a crucial role in achieving success. The findings also highlighted the need to
enhance these factors to ensure the sustainability of projects and to achieve continuous
positive impact.

The study concluded with several recommendations, including the necessity of
focusing on developing leadership skills, enhancing cooperation among team members, and
developing effective policies and procedures to ensure smooth project implementation. It also
recommended increasing attention to forming strategic partnerships and providing the
necessary resources to support project sustainability.

Keywords: Project management, project success, NGOs, leadership, partnerships,

project lifecycle, resources, Saudi Arabia.
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