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Abstract:

This study aims to analyze the impact of implementing
Enterprise Resource Planning (ERP) systems on improving
competitive advantage in Saudi construction companies. The
study adopted a descriptive analytical approach and used a
questionnaire as the main data collection tool. Data were
collected from a sample of 180 employees using a five-point

Likert scale.

The results revealed a statistically significant positive
relationship between ERP implementation and competitive
advantage. Cost reduction ranked first among the dimensions of

competitive advantage, while innovation ranked last.

The study recommends enhancing ERP systems and aligning
them with the strategic objectives of construction companies,
emphasizing continuous employee training and strong top

management support to maximize system benefits.

Keywords:

Enterprise Resource Planning (ERP), Competitive Advantage,

Construction Companies, Saudi Arabia.
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