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Abstract

This study aims to explore the Impact of emotional intelligence in its various
dimensions (self-awareness, self-regulation, motivation, emotional use, social skills) on
improving the effectiveness of project performance in Riyadh. The study focuses on how
enhancing emotional intelligence can boost project management efficiency and increase

productivity to achieve the goals of Saudi Vision 2030.

The study adopted a descriptive-analytical approach to gain a precise understanding
of the relationship between the study variables. Data were collected from a sample of 100
project leaders working in successful project offices in the telecommunications sector in
Riyadh using detailed questionnaires. The data were analyzed using the Statistical Package for

the Social Sciences (SPSS) to test the hypotheses and derive statistically significant results.

The results showed a significant positive impact of emotional intelligence in its
various dimensions on improving the effectiveness of project performance. The study
recommended adopting training strategies to enhance the emotional intelligence of project
managers, which will contribute to increasing the competitiveness of projects and improving
efficiency and productivity. The study also emphasized the importance of intensifying future
research in this field to develop a deeper understanding of the applications of emotional

intelligence in diverse work environments in the Kingdom.

Keywords: Emotional intelligence, project performance effectiveness, project

management, Saudi Vision 2030, Riyadh.
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