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 : الخبــــرات

 

 طنطا ةجامع –الأقتصاد والمالٌة العامة الدكتوراة فً حاصلة  على درجة •

 .مدربة معتمدةو , ، مدٌرة ادارة الجودة

10  و التقٌٌم المالى/  التدرٌس الإكادٌمً الخبرة فً سنوات من 

 خبٌرة فً التفكٌر الإبداعً وحل المشكلات المعقدة 

 المصرٌةالمجلس المصري للشئون الخارجٌة و وزارة الخارجٌة –تحلٌلات اقتصادٌة وساسٌة استشاري 

 بالقاهرة -عضو الجمعٌة الملكٌة للاقتصاد السٌاسً والإحصاء والتشرٌع 

 والمحلٌة بالعدٌد من المؤتمرات الدولٌه شاركت 



Change Management: A Beginner's Guide 

to a Changing World 

 What is Change Management? It's how we understand and deal with changes 

around us, at work or in daily life.  

Why does it matter now? 

 Because change is happening faster than ever!  

Examples of daily changes: 

   Science, Technology And  Economy. 

 But there are challenges too:   

 --Growing gaps between countries  - Negative impacts on some social groups  

  --New problems like cyber security and climate change 

 



Change Management 

 How to handle this?  

 

1-Understand change: Stay curious and 

informed 

2- Adapt: Keep learning new skills 

3-Benefit: Turn challenges into 

opportunities  

 

 

Remember: "Change isn't good or bad 

by itself - what matters is how we handle 

it!"  
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Change Management 

Understanding Change Management is designed for anyone eager to grasp the reasons 

behind change, the process of change, and the actions necessary to create a 

more positive view of change. Specifically, we aspire for leaders 

and organizational managers to recognize a change that may not provide a singular 

solution but instead offers valuable perspectives on various frameworks and methods for 

tackling change on individual, team, and organizational levels. 

 

We are aware of the significant demands and priorities that managers face in both the 

public and private sectors, and Understanding Change Management seeks to 

simplify their experiences a bit. It also aims to persuade them 

that confronting the underlying issues that lead to poor management of change in 

organizations will result not only in more gratifying experiences for themselves but also 

in richer lives for their employees. 
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Dimensions of Change Management 

Why Change Happens 

How Change Happens 

What Needs to Be Done Change 

Management 
Individual Level 

Team Level 

Organizational Level 



Content  
 

 1 Individual change  
Learning and the process of change  

 
 2 Team change  
What is a group and when is it a team?  

 
 3 Organizational change  
How organizations really work  

 
 4 Leading change  
Roles that leaders play  

 
 5 The change agent  
Models of change agency  



Content  
 
 6 Mergers and acquisitions  
The purpose of merger and acquisition activity  

 
 7 Cultural change  
Guidelines for achieving successful cultural 
change  

 
 8 IT-based process change  
The role of IT management  

 
 9 Complex change  
When is change complex? 
 
 10 Leading change in uncertain times  
The impact of uncertainty on our working lives  



Orientation 
  أسجىع١٣يذح انفززح انزيٍُخ انزعهًٍٍخ فً انفصم انذراسً انصٍف ركىٌ •
 (يُهى أسجىعٍٍ نلاخزجبر انُهبئً)   
نجًٍع رىقٍذ يكخ انًكزيخ رعزًذ أوقبد انًحبضزاد وحهقبد انُقبش عهً •

 . انجزايج
 رزفع عهى يُصخ  دقٍقخ  ٩٠ -٧٠يذح انًحبضزح انًسجهخ •

Moodle   
يٍ كم ٌىو انسجذ    Moodleرزفع انًحبضزح الأسجىعٍخ عهى انًُصخ انزعهًٍٍخ •

  .أسجىع
وهً حهقبد أسجىعٍخ اخزٍبرٌخ نهطبنت وغزضهب يُبقشخ يب رى حهقبد انُقبش •

ٌزجً يزاجعخ انًىعذ وانًذح ). طزحه فً انًحبضزح انًسجهخ نهذا الاسجىع
 (انزيٍُخ نكم يقزر حست انجذول

 .حهقبد انُقبش اخزٍبرٌخ•



Orientation 
 أسجىع رىجٍهًالأسجىع الأول هى •
 .انًىدلوٌزى رفع كم يب ٌخص انفصم انذراسً عهى صفحخ •
ٌزفع اخزجبر قصٍز ثه أسئهخ عبيخ نهطلاة يٍ انسهم حههب وٌكىٌ هذا الاخزجبر •

 .انقصٍز ثًثبثخ رذرٌت نهطلاة عهى انزىقٍذ وعذد الأسئهخ



Orientation 

 

 



Orientation 
   .انعزثٍخ انهغخ الإَجهٍزٌخ وانهغخ انهغخ الأسبسٍخ فً انًحبضزاد هً•

 انهغخ الإَجهٍزٌخ  .انهغخ انعزثٍخ: الاخزجبراد  --
 



Orientation 

 

 



Orientation 
 (الأسجىعٍخ)الاخزجبراد انقصٍزح •
فً َفس يىعذ رفع انًحبضزح ٌىو انسجذ يٍ كم  أسجىعٍبالاخزجبر انقصٍز  ٌزفع•

يسبءً وٌززك نًذح أسجىع ، ثى ٌغهق فً ٌىو رًبو انسبعخ انعبشزح أسجىع فً 
 .انسجذ انذي ٌهٍه رًبو انسبعخ انزبسعخ يسبءً 

 صىرٍخأسئهخ /  MCQ / true & falseأسئهخ الاخزجبر انقصٍز 
 .ثًثبثخ انحضىر نهطبنترعذ الإجبثخ عهى الاخزجبر انقصٍز •

 كم سؤال ثذرجخ. اسئهخ ٨/ درجخ  ٨الاخزجبر انقصٍز يٍ 
 دقٍقخ30فززح انسًبحٍخ نلاخزجبر انقصٍز 



Orientation 
 الاخزجبر انُهبئً•
 

 .انًىدلالاخزجبر انُهبئً سٍكىٌ يٍ خلال 
 

 يسبئم +  أسئهخ صىرٍخ/  Matching / true & false MCQ/أسئهخ الاخزجبر انُهبئً 
 

 .درجخ ٢٠الاخزجبر انُهبئً يٍ 
 



Orientation 



Required Textbook:   

MAKING SENSE OF CHANGE MANAGEMENT: A 
complete guide to the models, tools and 

techniques of organizational change, 3rd 
edition, by Esther Cameron and Mike Green.   





Thank You 


