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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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We should do Functional organization structure
CEO- project manager- Team members — project team members/staff
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Similar to a hierarchical organizational structure, a functional org
structure starts with positions with the highest levels of responsibility
at the top and goes down from there. Primarily, though, employees
are organized according to their specific skills and their corresponding
function in the company. Each separate department is managed
independently.

Pros

+ Allows employees to focus on their role

« Encourages specialization

. Help teams and departments feel self-determined
. s easily scalable in any sized company



Cons

« Can create silos within an organization

« Hampers interdepartmental communication

« Obscures processes and strategies for different markets or
products in a company
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