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Abstract

This study aimed to identify the role and importance of the Enterprise Project Management
Office (EPMO) in improving project management efficiency in Saudi organizations, by
examining the impact of its six dimensions—strategic planning, governance, risk management,
competency development, knowledge management, and performance monitoring—on project
management efficiency. The study adopted the descriptive-analytical approach, using a
questionnaire as the main data collection tool, applied to a stratified random sample of (354)
employees working in Enterprise Project Management Offices within both the public and
private sectors in the Kingdom of Saudi Arabia. Data were analyzed using SPSS through
multiple statistical methods, including descriptive statistics, Cronbach’s Alpha, multiple and
simple linear regression analysis, T-test, and one-way ANOVA. The study reached several key
findings, the most notable of which are: a high level of implementation of EPMO dimensions
with an overall mean of (4.05), a high level of project management efficiency with a mean of
(4.04), and the existence of a statistically significant positive impact of the combined EPMO
dimensions on project management efficiency, explaining (78.1%) of the variance in the
dependent variable. Strategic planning ranked as the most influential dimension, followed by
governance, then performance monitoring. The study recommended linking the EPMO directly
to top management, aligning its activities with Saudi Vision 2030 targets, strengthening
governance and knowledge management systems, and adopting modern methodologies such as
Agile and Key Performance Indicators (KPIs) to ensure the sustainability of enterprise project
efficiency.

Keywords: Enterprise Project Management Office (EPMO), Project Management
Efficiency, Strategic Planning, Governance, Saudi Vision 2030, Saudi Organizations.
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