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Instructions:  
 

  مساءً. ٩مارس في تمام الساعة   ١يغلق الواجب يوم الإثنين  
  كلمة باستخدام  ١٥٠ما لا يقل عن  درجات  ٤الواجب سؤال واحد مقالي منfont 12. 
  باللغة الإنجليزية واللغة العربية مع مراعاة أن تكون المصطلحات باللغة الانجليزيةالإجابة على الواجب  
  صيغة إلى يرجي ضرورة التحويلpdf المودل.  علىعد الانتهاء من الواجب ورفعة ب  
 الخاص بالجامعة فقط ولن تقبل أي مستندات أخري. جالحل يكون على هذا النموذ  

 

 

Instructor's Name:  
Dr. Sara Adel 
 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 



 

 
 

 

Assignment (1) 

    During our study about Leadership, we learned the difference between manager and 

leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   

2. Research your chosen leader, identifying evidence of his/her traits, styles, 
and leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 
 First, introduce your leader, and state why you selected 

him/her. Was their leadership effective or not effective? 

 Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

 Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

 Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 

 



 

 
  الواجب الاول 

 
أضف إلى ذلك أننا  والقائد،الفرق بين المدير  ما هو تعلمنا  في المشاريع، ةمقرر القياد  فيخلال دراستنا     

ً  تطرقنا   سمات وأنماط القادة والقيادة.  إلى أيضا

  

  . ضع في اعتبارك سماته وأساليبهعن قائد مشروع من اختياركستقوم بالبحث والكتابة  واجبنا الأول،في 

  . أدت إلى اختيارك إياه مؤسستهمختلفة لقيادته في المواقف ال من واكتشف أي وأنماطه

  

  هي:  مهمتك
  
  ". للقيادة "مثالاً جيداً أو مثالاً سيئً  أياً كان. حدد قائداً 1

  وحدد الدليل على سماته وأنماطه ومواقفه القيادية.  اخترته،. ابحث عن القائد الذي 2

  : اخترته يصف القائد الذي  من أربع فقرات . اكتب مقالاً 3

 ،ًواذكر سبب اختيارك له / لها. هل كانت قيادته فعالة أم غير فعالة؟  قائدك،قم بتقديم  أولا  

  له / لها.أو النمط ولماذا اخترت هذا الأسلوب  قائدك، ونمط اكتشف سمات وأسلوب  ذلك،بعد ثم  

  القائد. وأن لهذا السبب أثر بك وجعلك تختار الحديث عن هذا صِف الموقف القيادي الذي  ذلك،بعد

  .له هذا النمط القيادي اخترت  انت 

 ،لأسلوبك الشخصي في القيادة ومدى فعاليته بالنسبة لك موجزًاوصفًا ب اختم  أخيرًا .  
 

 مع تمنياتي بالتوفيق.... 

 

 

 

 

 



 

 

President Mandela’s Leadership 

 

Nelson Rolihlahla Mandela is a renowned and influential leader who was born at Umtata 
in Transkei district of South Africa. Mandela was born on 18th July 1918. Since Mandela 
was a bright student, he proceeded to Fort Hare University. It is at the university that 
Mandela’s leadership traits began to emerge. Mandela would fight for equality of all 
students in college. He would later proceed to spearhead the fight for democracy in 
South Africa. As a result, he qualified as the first democratically elected president of the 
republic of South Africa. He later led the country for five years. Today, Mandela is 
esteemed as an example of an egalitarian leader. 

 
Leadership can be described as the action of guiding and controlling other people. 
Transformational leadership style is one of the major leadership styles that are very 
contradicting. As a leader, it is evident that President Mandela used transformational 
leadership. Transformational leadership is all about teamwork between the followers and 
the leader. In addition, the transformational leaders always consider their followers to 
ensure that they get to achieve all their goals. As a leader, Nelson Mandela, motivated his 
followers to achieve great things through inspiration, personality strength, intellectual 
stimulation, and individualized attention. Nelson Mandela is a sample of great will and 
power. His Presidency over the South African Republic would always serve as the 
example of devotedness and desire to improve the existing situation. His personal attitude 
towards his people can be estimated as one of the kindest, the most popular and open 
among the world leaders. The tough way he had passed became a good reason for 
developing proper, wise and significant leadership. 

Also, Nelson Mandela spent 27 years in prison for opposing South Africa’s apartheid 
system. He faced harsh conditions meant to break his resolve, but Mandela refused to 
give up his efforts to achieve equality for all people. Despite the terrible personal cost of 
imprisonment, Mandela continued to act as a leader and mobilized his fellow political 
prisoners. After he was released, Mandela helped negotiate an end to apartheid and 
became the first democratically elected president of South Africa. This is the story of 
Nelson Mandela’s journey from prisoner to president.  

In conclusion, a leader is a person who is moving in a particular direction while 
managing to convince others to follow him or her. A leader is a coordinator, a 
commander, a manager, a counsellor, and an initiator. That is how I am a 
transformational leader with high communication skills which helps me a lot during my 
work and let me override a lot of situations and obstacles. 
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