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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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President Mandela’s Leadership

Nelson Rolihlahla Mandela is a renowned and influential leader who was born at Umtata
in Transkei district of South Africa. Mandela was born on 18th July 1918. Since Mandela
was a bright student, he proceeded to Fort Hare University. It is at the university that
Mandela’s leadership traits began to emerge. Mandela would fight for equality of all
students in college. He would later proceed to spearhead the fight for democracy in
South Africa. As a result, he qualified as the first democratically elected president of the
republic of South Africa. He later led the country for five years. Today, Mandela is
esteemed as an example of an egalitarian leader.

Leadership can be described as the action of guiding and controlling other people.
Transformational leadership style is one of the major leadership styles that are very
contradicting. As a leader, it is evident that President Mandela used transformational
leadership. Transformational leadership is all about teamwork between the followers and
the leader. In addition, the transformational leaders always consider their followers to
ensure that they get to achieve all their goals. As a leader, Nelson Mandela, motivated his
followers to achieve great things through inspiration, personality strength, intellectual
stimulation, and individualized attention. Nelson Mandela is a sample of great will and
power. His Presidency over the South African Republic would always serve as the
example of devotedness and desire to improve the existing situation. His personal attitude
towards his people can be estimated as one of the kindest, the most popular and open
among the world leaders. The tough way he had passed became a good reason for
developing proper, wise and significant leadership.

Also, Nelson Mandela spent 27 years in prison for opposing South Africa’s apartheid
system. He faced harsh conditions meant to break his resolve, but Mandela refused to
give up his efforts to achieve equality for all people. Despite the terrible personal cost of
imprisonment, Mandela continued to act as a leader and mobilized his fellow political
prisoners. After he was released, Mandela helped negotiate an end to apartheid and
became the first democratically elected president of South Africa. This is the story of
Nelson Mandela’s journey from prisoner to president.

In conclusion, a leader is a person who is moving in a particular direction while
managing to convince others to follow him or her. A leader is a coordinator, a
commander, a manager, a counsellor, and an initiator. That is how | am a
transformational leader with high communication skills which helps me a lot during my
work and let me override a lot of situations and obstacles.
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