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Introduction 

Organizational transformation is crucial for enhancing performance and competitiveness of an 

organization. The success of such initiatives depends on mindset change among employees 

and stakeholders.  

Understanding the impact of mindset change on organizational transformation is important in 

this context. By shifting beliefs, attitudes, and behaviors, mindset change enables 

organizations to embrace new ways of thinking and working, adopting a growth-oriented culture 

that accepts change. This study investigates the dynamics of mindset change and its influence 

on different forms of organizational transformation, including digital and leadership changes. 

This research proposal aims to investigate the impact of mindset change on organizational 

transformation through a case study of local organizations.  

The findings will contribute to change management knowledge and provide practical 

understandings for local organizations. By understanding the role of mindset change, 

organizations can drive successful transformation and influence its power for growth. This 

research will advance understanding and provide guidance for transdormational change 

strategies in Saudi Arabia. 

Research problem 

This research study is centered on the need to address a knowledge gap pertaining to the 

influence of mindset change on the process of organizational transformation in local 

organizations located within Saudi Arabia. The purpose of this study is to provide a more 



 

5 | Page 
 

comprehensive understanding of this subject, as there is currently a lack of insights into how 

changes in mindset can impact and shape the transformation initiatives of local organizations. 

The importance and objectives of the research 

₋ To examine the extent of mindset change occurring during the process of organizational 

transformation in local organizations in Saudi Arabia. 

₋ To assess the impact of mindset change on two dimensions of organizational transformation, 

technological and leadership 

₋ To identify the factors and mechanisms that facilitate mindset change during organizational 

transformation in the organizations of Saudi Arabian. 

₋ To provide insights and recommendations for local organizations in Saudi Arabia to effectively 

manage mindset change during the process of organizational transformation. 

Research hypotheses 

- There is a positive correlation between mindset change and successful organizational 

transformation in local organizations in Saudi Arabia: this hypothesis proposes that when 

individuals within an organization undertake a positive mindset change, the organization is 

more likely to experience a successful transformation in terms of improved performance, 

adaptability, and overall effectiveness 

- Resistance to mindset change delays organizational transformation: This hypothesis suggests 

that employees or stakeholders who resist changing their mindset may slow down the process 

of organizational transformation, leading to challenges and difficulties in achieving the desired 

changes 
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- Cultural factors impact the relationship between mindset change and organizational 

transformation: This hypothesis proposes that the cultural context of an organization, such as 

the values, beliefs, and norms, plays a important role in moderating the relationship between 

mindset change and the success of organizational transformation. 

Literature review  

Organizational transformation is a comprehensive and intentional process where an 

organization makes significant and often fundamental changes in various aspects of its 

structure, culture, processes, and strategies. The primary aim is to improve performance, adapt 

to changing circumstances, and achieve strategic objectives. It can encompass various types of 

change, including digital transformation, cultural shifts, restructuring, and strategic realignment, 

depending on the organization's specific goals and needs (Baghai, Coley, & White, 2000). 

Mindset change, also known as a shift in mindset, refers to the process of altering an 

individual's beliefs, attitudes, and perspectives. It involves adopting a new way of thinking or 

viewing the world, which can lead to changes in behavior and decision-making. Mindset change 

can be personal, such as changing one's attitude towards a specific goal, or it can be applied in 

organizational settings to drive cultural or strategic transformations (Dweck, C.S. (2006) 

Research Methodology. 

A quantitative research method will be used where a survey will be developed and distributed 

among the selected participants to collect data on their mindset change experiences and 

perceptions of organizational transformation. 

Sampling: A random sampling technique will be used to select participants from the private and 

government sectors in KSA.  
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Data Collection: A structured survey will be designed, consisting of validated scales and items 

related to mindset change and organizational transformation. The survey will be distributed 

electronically to the selected participants, ensuring confidentiality and anonymity. Clear 

instructions will be provided to ensure accurate responses. 

Variables: The survey will include variables related to mindset change, such as beliefs, 

attitudes, and behaviors, and organizational transformation, including changes in strategies, 

structures, and processes. Demographic variables, such as age, gender, and years of service, 

will also be collected to provide additional insights. 

Data Analysis: The collected data will be subjected to statistical analysis. Descriptive statistics, 

such as frequencies and percentages, will be used to summarize the demographic 

characteristics of the participants. Inferential statistics, including correlation analysis, will be 

used to examine the relationship between mindset change and organizational transformation.  

Research limits. 

Objective limits: The research is specifically focused on examining the influence of mindset 

change on organizational transformation. 

Geographical Boundaries: The research will be applied to the private and public sectors in 

Saudi Arabia 

Time limits: The research will be implemented in the time period of 1 year 

The General Perception of the research structure. 

This research structure will consist of the following 

Chapter one: 
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● Proposal 

● Introduction 

● Objectives of the research 

● Literature Review 

Chapter two: 

● Research Methodology 

● Findings and Discussion 

Chapter three: 

● Conclusion and Implications 

● Limitations and Future Research 

● References 
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