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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in
Advanced projects management APM course, your task is to prepare a risk
management plan that identifies potential risks in the selected stage of the project and
identify risk management strategies.

From the course content and readings, you know that the overall purpose of risk
planning is to anticipate possible risk events and be ready to take appropriate action
when risk events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example,
potential weather problems present a real obstacle to completing field data collection by
the planned completion date. It is also an issue that the project manager will ultimately
have to plan for, as opposed to other issues such as a major disaster (e.g., your office
burning down), is not a high-enough probability event that requires much time in
planning. As described below, you will select several of the identified risks and carry out
a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the
risk event and point to the impact on the project (e.g., “injury of field technician disrupts
data installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o a description of the risk and potential impacts (schedule, quality of work, cost, etc.)
on the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for
all risks that have the impact in terms of cost $$.
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Drive through supermarket

| choose to write risk about the project drive through supermarket. This kind of project is

unfamiliar in Saudi Arabia and most of Middle East countries.

Since it is new project and it is unfamiliar it will have many kinds of risk in this project.

This kind of supermarket has many different risks | will try to identify them.

| will choose the most important risks and | will write about it , and what should we do,

how to response to these risks and what are the plan.

Methodology

Tablel

No List of risks

Explain of the risk

1 Compliance risks

Because it new kind of business it

will be some compliance risks

2 Suitable places

There are some standard point for

the branches

3 Accept the concept

Since it is new kind of business we
have to approve the concept to the

costumer

4 Employee

Because of Covid 19 there will
some shortage of employees, no

new employees inter the country

5 Choose good items for sell

The place it is small , do we have to
be aware of which kind of things we

will sell

6 Design of the supermarket

It is important to find a good design
for supermarket which is
acceptable and have all kind of

safety




Logistic

Some branches will be in travel
roads so we have to be aware of
this risk

These are some kinds of the most important risks in this business.

We will make Risk Matrix to determine the probability and the impact of each risk

Low: 0 to 0.29 medium 0.30 to 0.69 high 0.70to 1

Table 2

No Kind of risk | Probability Impact
1 Compliance risks 0.20 0.30

2 Suitable places 0.35 0.40

3 Accept the concept 0.20 0.40

4 Employees 0.80 0.90

5 Choose good items for sell 0.40 0.80

6 Design of the supermarket 0.50 0.70

7 Logistic 0.80 0.80

After collecting and evaluating the risks, it time to evaluate the severity to start thinking

about the response plans for each risk and try to mitigate the impact. For calculating the

severity, we used Risks Matrix and Bow-Tie to find the response plan.

Table 3
No Kind of Risk Probability | Impact | severity | Response plan | Mitigate action
1 Compliance risks | 0.20 0.30 Prepare all give all

documents that | documents to
the government | expert broker

needs who know how




to finish this

issue with
government
Suitable places 0.35 0.40 Medium | Make a good Do
survey for best | advertisement
places for this branch
Accept the 0.20 0.40 Medium | By aware Give a good
concept customers to price and
save their time | make discount
and be for some items
comfortable to
get what they
want from their
car
Employees 0.80 0.90 Deal with Hire local
expert office for | worker
foreign worker
Choose good 0.40 0.80 Since the We will
items for sell supermarket change these
very small,we items by
will choose the | competitors
famous seller items
items in the
market
Design of the 0.50 0.70 Professional We will ask

supermarket

designer office

for all branches

the office to
have warranty
for the
material and

flexibility for




adjustment

7 Logistic 0.80 0.80 Make contract
with good
company for
logistic to
deliver the
items to all
branches
especially the
travel road

branches

Ask the
suppliers to
deliver the

items

Now we will calculate the EMV, the number you will see it is not exactly real but |

suggested from my experiences

These numbers will be for one branch for one month.

Table 4

No | Risk Probability Impact cost Risk
contingency

1 | Compliance risks 0.20 1000 200

2 | Suitable places 0.35 25000 8750

3 Accept the concept 0.20 10000 2000

4 Employees 0.80 3000 2400

5 | Choose good items for sell 0.40 0 0

6 | Design of the supermarket 0.50 50000 20000

7 Logistic 0.80 3000 2400

The total potential impact : 92.000 SR

The contingency cost :35.750 SR



Discussion

In Table 1 | identify the most kind of risks and | explained why it's supposed to be a risk.
In Table 2 | explained the probability and the impact of each kind of risks.

In Table 3 1 explained the level of severity and | mentioned each level by different color

The red color for the high risks and we have to care of it and we will try to mitigate each

risks by different type of action .

The yellow color refer to medium risks and it is easier to mitigate them and the green
color refer for low risks and we can see the compliance risks which is easy to avoide

them or it can be no compliance risks from the basic.

In table 4 we can see the result for each risks we have to be careful and a ware for

those risks which have a big numbers.
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