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Abstract

This study aimed to identify the role of performance management, with its four
dimensions (planning, monitoring and follow-up, performance evaluation, and professional
development), in enhancing the efficiency of human resources in operational projects within
companies operating in Riyadh city. The study adopted the descriptive-analytical approach
and utilized a questionnaire as a data collection tool from a stratified random sample of 243
employees working in operational projects within the targeted companies. Data were

analyzed using the SPSS statistical software.

The results revealed a statistically significant effect of performance management, with
all its combined dimensions, on improving human resource efficiency. It was found that the
"planning” and "professional development” dimensions had the most significant impact,
followed by "performance evaluation" and then "monitoring and follow-up.” The findings also
confirmed that each dimension independently contributes to explaining the variance in the

level of human resource efficiency.

The study recommended the need to strengthen performance management practices
in an integrated manner within the environment of operational projects by developing clear
work plans, activating flexible evaluation and monitoring systems, and linking performance
results to sustainable professional development, which positively reflects on efficiency,

productivity, and employee satisfaction.

Keywords: Performance Management, Human Resource Efficiency, Planning, Monitoring

and Follow-Up, Performance Evaluation, Professional Development, Operational Projects.
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