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:Abstract | o \Ll-

The Emergency Medical Services (EMS) system is a fundamental pillar of any healthcare system. Its
primary objective is to provide a rapid response to all medical emergencies, which most often occurin
the pre-hospital setting, regardless of the nature of the incident, whether it is a medical emergency or

the result of an injury or accident.

The EMS system of the Saudi Red Crescent Authority (SRCA) represents a cornerstone of the healthcare
system in the Kingdom of Saudi Arabia. It was established in 1934 AH as a government entity providing
medical and humanitarian services throughout the Kingdom. Its primary role is to respond to medical
emergencies, crises, and disasters through an extensive network of ambulance stations distributed
across all cities and major highways. This network includes numerous ambulance vehicles, specialized
emergency response units, medical evacuation centers, operations rooms, and an advanced
communications network designed to employ the latest technologies. In addition, the integration of air
ambulance services into the EMS system aims to achieve the highest standards of emergency medical

care.

This network responds to thousands of emergency calls and service requests from the public, as well as
requests from other government agencies seeking support from the EMS system Given the level of risk
associated with operational activities and the highly sensitive nature of the EMS system, particularly
during major incidents involving multiple casualties and events that significantly impact operations,
such as the Hajj and Umrah seasons, the role of risk management becomes critically important. Risk
management plays a central role in protecting the system and its assets from operational failure by
implementing strategies that ensure organizational resilience, continuity, and the ability to maintain

services under adverse conditions.

This study aims to highlight the policies and strategies adopted within the EMS system, identify

weaknesses and minimize existing gaps to improve overall organizational performance. This is
achieved by examining the strategies and methodologies currently employed, evaluating their
effectiveness, and distributing questionnaires to assess the level of understanding among personnel —
and particularly those responsible for risk management and business continuity—across all

organizational levels.




The study employs a mixed methods research approach, incorporating both quantitative and

qualitative phases.

The findings, following a comprehensive analysis of the collected data, demonstrate the strength of the
Saudi Red Crescent Authority's risk management and business continuity plans. These plans are
supported by a robust governance framework reflected in the policies accompanying them. The
questionnaire, completed by 48 employees from across the Authority, revealed several important
findings. These include the flexibility of employees and their level of understanding of risk
management and business continuity plans. Most respondents were field personnel, highlighting that
administrative staff appear to be less engaged in the development and enhancement of the

organization’s risk management system.

When participants were asked about their ability to implement risk management and business
continuity plans, 85% reported that they could carry out the responsibilities assigned to them.
Furthermore, when asked about their ability to overcome challenges associated with emergency
incidents, more than 90% indicated that they were fully capable of doing so. This finding suggests that
field personnel possess a high degree of adaptability, resilience, and operational flexibility, all of which

are essential factors in successfully managing crises and disasters.

The study also found that more than 60% of employees have been introduced to the organization's risk

management and business continuity plans. However, there remains a weakness in promoting
awareness of disaster management concepts among staff. Only 49% of respondents reported having
attended workshops designed to raise awareness of their roles and responsibilities if risk management

and business continuity plans are activated.
Based on these findings, the study recommends the following:
Providing regular training for employees on risk management and business continuity plans

Promoting a stronger organizational culture of risk management and emphasizing its vital role in

preventing organizational failure

Involving field personnel in the development of risk registers and the design of risk management and

business continuity plans.

Ensuring that updated plans are effectively communicated and made accessible to all employees




Maintaining strong governance through the continuous review, implementation, and enforcement of

organizational poIicies.
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