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Abstract

In this research, the impact of the work environment on administrative
creativity in Dammam city, Saudi Arabia, was explored. Dammam is one of the
main industrial areas in the Eastern Region. The research focused on key
variables of the work environment, such as organizational structure, leadership
empowerment, and strategic planning, in addition to analyzing their impact on

the level of administrative creativity.

The research methodology adopted a situational research philosophy,
where hypotheses are tested and phenomena interpreted based on natural
laws, achieving objectivity using reliable measurement tools. The research
relied on an inferential approach, formulating hypotheses based on literature
review and theories. Data were collected through surveys, and hypotheses
were tested using statistical analysis. Survey strategy was chosen due to its
ease of use, low cost, and ability to reach a large number of participants, with
results generalizable to all cases. The research also utilized a quantitative
approach and a cross-sectional time horizon to analyze the current impact of
the work environment on administrative creativity. Surveys were used to

efficiently collect and analyze data.

The research on the impact of the work environment on administrative
creativity in industrial projects in Dammam city reflects a prominent importance
in the context of economic and industrial development. This research provides
an opportunity for a deeper understanding of the challenges and opportunities
related to enhancing creativity in the work environment, enabling projects to
identify areas that need development and improvement to enhance their

administrative performance.

Furthermore, the research focused on stimulating creativity and
innovation by developing the internal work environment, thereby enhancing

projects' ability to develop new and innovative solutions to the challenges they




face in the labor market. Through analyzing the factors affecting
administrative creativity, it is also noted that the research emphasizes

enhancing the competitiveness of industrial projects by

focusing on innovation and creative management, in addition to
promoting sustainable development by mitigating the environmental impact

resulting from their operations.

This research aimed to understand the impact of the work environment
on administrative creativity in industrial projects in Dammam, Saudi Arabia. The
research addressed three sub-objectives: identifying the importance level of the
work environment, recognizing the level of administrative creativity, and
studying the relationship between the work environment and administrative
creativity. Hypotheses were formulated to guide the research, assuming a
positive relationship between the work environment and administrative
creativity, with sub-hypotheses detailing the relationship through organizational
structure, leadership empowerment, and strategic planning. Thus, the research
directed its efforts towards achieving a deeper understanding of the impact of
the work environment on administrative creativity in industrial projects in

Dammam.

The field study will focus on industrial projects in Dammam, Saudi
Arabia, considered one of the historical and vital areas in the Kingdom.
Dammam is located on the coast of the Arabian Gulf in the Eastern Region and
is characterized by being the headquarters of the Eastern Province. The city
has witnessed rapid civilization development, making it align with the Kingdom's
Vision 2030 for development and modernization. Dammam boasts a large
number of industrial cities that have seen significant growth and development,

highlighting its industrial strength at both the local and regional levels.




The results indicated a positive impact of the work environment on
employees' creativity levels, showing that increasing opportunities for

decision-making involvement and providing appropriate incentives
significantly enhance administrative creativity. It is worth noting that technology

alone is not sufficient to achieve administrative creativity; rather, it

should be integrated with a work environment that stimulates creativity,
encourages innovative thinking, and fosters development. This research
underscores the importance of focusing on improving the work environment and
enhancing employee participation in decision-making while providing
appropriate incentives, while optimally leveraging technology as a supporter of

administrative creativity processes.

Keywords: Work Environment - Administrative Creativity - Industrial Projects

in Dammam City
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