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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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My Leader

| chose our Vice President for Operations and Administration as a good example of an
effective leader because for so many years under his leadership, our department has
accomplished several milestones and significant improvements.

His traits include the job-relevant knowledge which is a huge advantage, due to his
educational background related to his position in our company. His familiarity with our
organization as well as decades of experience enables him to look at the organization
from different perspective such as from Serfor Management to the front liner staff which
are important in formulating policies ane procedures. He also leads by example, able to
influence the team to give more effprts and willing to take responsibility for actions.

My leader applies democrati€ style of leadership and he relies on the skills and
knowledge as well as feetba m the team members which is essential in the
decision making process. Thru the active engagement approach, there is collaborative
efforts among different departmeiis in order to come up with high quality work and
results.

| apply coaching-leagérship style. In order to fulfill challenging goals being a Chief
Operating Offi¢er, A motivate, inspire and encourage my followers to perform at their
highest level prvid accomplish the tasks. This has been effective in running my
department comprised of different services and structure. | was able to manage the
resources as well as manpower and increase productivity by training them and
improving their skills. This also resulted in harmonious relationship in the workplace
therefore minimizing the conflict.
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