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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



First, as a new employee/manager | have no clear ideas
about the company detailed process and my team members skills
and personalities. So, to establish and start the main task | need
to understand the current process and find out the weakness to
be develop and enhanced. Behind that, | do have to meet my
team members to have a discussion regarding the assigned task
and what/how they are currently work. This will give me a
vision of overall the processes and the needed information to
determine all the project’s planning quality inputs which help to
start putting my work plan for developing a new staff
recruitment and selection process.

Secondly, after collecting the information and examining
them | will conduct another meeting with my team to set the
objectives and explain the plan to achieve them in detail.
Moreover, determine the start and the end date for this process is
particularly important with a clear and sustain dates for
following up all the updates after assigning and distribution the
tasks among the team members.

Finally, this will give the team a clear vision of what they
must do and achieve in a specific time manner with measurable
objectives. Involving them in the process will help in enhancing
the communication process and improving the quality of work to
be delivered at the end.



