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Abstract

This study aims to analyze the impact of local market variations such as fluctuations in
material prices, resource availability, and skilled labor shortages on the execution and
delivery strategies of small and medium-sized construction companies in Saudi Arabia. The
research adopts a descriptive-analytical methodology using a structured questionnaire
administered to 90 project managers and decision-makers across Riyadh, Jeddah, and
Dammam. The results show a statistically significant relationship between these market
variations and project delays, with strategic responses differing across cities. The study
recommends adopting flexible strategies and diversifying suppliers, and calls for future
research focusing on the individual impact of each market variable.

Keywords: Local market variations, SMEs, execution strategies, construction sector, Saudi
Arabia.
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