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Abstrac:

This study aims to highlight the pivotal role that project management practices play in
enhancing the success and sustainability of productive family projects in the Kingdom of
Saudi Arabia. These projects are considered a vital sector that has gained growing attention
under the objectives of Saudi Vision 2030 due to their contribution to economic and social
empowerment, the promotion of self-reliance, and the advancement of comprehensive
community development. The research problem lies in the limited systematic and professional
application of project management practices within these projects, which may hinder their
growth and continuity in light of escalating economic, administrative, and technical
.challenges

The study sought to achieve several objectives, most notably: assessing the level of project
management practices applied by productive family project owners, analyzing their
relationship with organizational and operational success indicators, exploring their
contribution to long-term sustainability, identifying the key challenges facing this sector, and
evaluating the effectiveness of available institutional support.

A descriptive-analytical methodology was adopted due to its suitability to the nature
and objectives of the study. Data were collected through an electronically administered
questionnaire developed for this purpose and distributed to a purposive sample of 68
productive family project owners across the Kingdom. The research instrument
covered seven main domains, and the data were analyzed using SPSS software by
applying a set of statistical techniques, including descriptive analysis, reliability and
validity testing, and simple regression analysis.

The findings revealed a statistically significant correlation and impact between project
management practices and the success and sustainability of productive family projects.
The most influential administrative practices included strategic planning, regular
monitoring, and quality control. On the other hand, the results showed that limited
institutional support, insufficient administrative training, and difficulty accessing
financial and marketing resources were among the main challenges hindering the
development and sustainability of these projects.

In light of the findings, the study concluded with several recommendations, most
notably: activating specialized administrative training programs, expanding
institutional and financial support mechanisms, and strengthening the partnership
between the public and private sectors to enable productive family projects to achieve
growth and sustainability and to enhance their developmental role in supporting the
national economy.
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:Abstract

This study aims to highlight the pivotal role that project management practices play in
enhancing the success and sustainability of productive family projects in the Kingdom of
Saudi Arabia. These projects are considered a vital sector that has gained growing attention
under the objectives of Saudi Vision 2030 due to their contribution to economic and social
empowerment, the promotion of self-reliance, and the advancement of comprehensive
community development. The research problem lies in the limited systematic and professional
application of project management practices within these projects, which may hinder their
growth and continuity in light of escalating economic, administrative, and technical
.challenges

The study sought to achieve several objectives, most notably: assessing the level of
project management practices applied by productive family project owners, analyzing
their relationship with organizational and operational success indicators, exploring
their contribution to long-term sustainability, identifying the key challenges facing this
sector, and evaluating the effectiveness of available institutional support.

A descriptive-analytical methodology was adopted due to its suitability to the nature
and objectives of the study. Data were collected through an electronically
administered questionnaire developed for this purpose and distributed to a purposive
sample of 68 productive family project owners across the Kingdom. The research
instrument covered seven main domains, and the data were analyzed using SPSS
software by applying a set of statistical techniques, including descriptive analysis,
reliability and validity testing, and simple regression analysis.

The findings revealed a statistically significant correlation and impact between project
management practices and the success and sustainability of productive family projects.
The most influential administrative practices included strategic planning, regular
monitoring, and quality control. On the other hand, the results showed that limited
institutional support, insufficient administrative training, and difficulty accessing
financial and marketing resources were among the main challenges hindering the
development and sustainability of these projects.

In light of the findings, the study concluded with several recommendations, most
notably: activating specialized administrative training programs, expanding
institutional and financial support mechanisms, and strengthening the partnership
between the public and private sectors to enable productive family projects to achieve
growth and sustainability and to enhance their developmental role in supporting the
national economy.
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