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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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My favorite leader is Miznh AlNofaiae. She is working as English literature teacher in
Shaqgra university. The reason behind considering her the best teacher is her method in leading
and the strength of the effectiveness of her method.

Miznh was very flexible in dealing with the students and she had a several different leadership
styles used at the at the appropriate time. She used affiliative leadership style, so she was very
close to her students and built confidence between them. Also, she used coaching leadership
style as she made everyone who was nervous or unable to do a presentation and present it to the
classroom to be proficient in it, as she used as well to let each person in the class to do
approximately 4 presentation, which developed us in the work of the presentation and presenting
it in a very professional manner based on her evaluation and feedback that she gave us. Miznh
also used the democratic style of the leadership, as she used to consult us about the assignment,
time and topics of the exam as there were a lot of topics and we have to choose around 10 only,
so we were making the decision together regarding this subject.

The reason that made me chose this leader is her constant, enthusiasm to train, teach and
encourage us to overcome all obstacles in order to success. And in order to achieve this goal, she
used three different styles of leadership which are affiliative, coaching and democratic leadership
style. Also, with her help and encouragement I did a training course on the IELTS exam for all
the graduates in my university for all departments, so she was a great coach who made me
achieve this goal at the university level.

Finally, for me, I’'m using two leadership styles, which are coaching and charismatic. Coaching
leadership style will make me work on developing the team that I’m leading, and for charismatic
leadership style is very important because I have a vision and I’ve the ability to achieve it, also |
can influence on the others, which I can make them share my the enthusiasm to work on
achieving the vision.



