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Conclusion (in English)

This research concludes that risk management is the cornerstone of
ensuring business continuity in nonprofit organizations. The study
demonstrated that having an effective system for identifying, assessing, and
monitoring risks directly enhances an organization’s ability to face crises and
maintain service delivery to beneficiaries.

The findings confirmed that King Khalid Foundation serves as a
national model in implementing an integrated enterprise risk management
framework, which has led to measurable improvements in operational
efficiency and a reduction in operational challenges by approximately 22%,
as reported in its 2023 Annual Report. KKF Annual Report 2023, p.15-16

Furthermore, integrating risk management into the institutional strategy
not only strengthens operational readiness but also increases stakeholder
confidence and builds an adaptable institutional environment resilient to
economic and social fluctuations.

This result serves as a clear call for all nonprofit organizations in Saudi
Arabia to adopt a preventive and proactive approach toward risk through
digital governance, predictive analytics, and continuous training.

Finally, the study recommends unified collaboration between nonprofit
institutions and regulatory bodies to establish a national risk management
and business continuity platform that serves as an operational and statistical
reference, enabling knowledge sharing and strategic sustainability building
across the Kingdom of Saudi Arabia.
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