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.Abstract

"The study aimed to identify the impact of risk management systems in
achieving governance in project management, with a practical application
on projects of the Royal Commission for Riyadh City. It relied on a
descriptive analytical approach suitable for the research topic, utilizing a

random sample of 78 project managers in the Royal Commission for Riyadh

City.

One of the key findings of the study is that there is a correlational relationship
between the implementation of corporate governance and dealing with risk
management systems. Additionally, the dimensions of corporate governance
in the Commission are highly present with an average score of 3.75. The
study also demonstrated the model's validity in predicting and managing risks
in the Royal Commission for Riyadh City. It showed a statistically
significant direct relationship between the implementation of governance
rules and risk management among project managers in the Commission.
This result explains the impact of governance rules implementation on risk

management among a sample of employees in the Commission.

The study recommended that the Commission should develop a
comprehensive framework for risk management in every department and
administration, focusing on processes and governance rules and activating
their mechanisms. It also suggested continuous coordination between
governance management and those responsible for risk management in the
Commission, working to improve risk management and enhance internal
control through developing strategies to manage goals that aim to minimize

risk management."
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