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Abstract

This study aims to analyze the impact of unqualified project managers on the success of
construction projects within consulting firms. The research focuses on understanding how
the lack of professional qualifications, continuous training, and practical experience of
project managers affects project performance in terms of time management, cost control,
and quality of execution. By reviewing relevant literature and analyzing data from previous
studies, the research highlights the critical role of well-trained and experienced project
managers in ensuring project success. Key findings indicate that projects managed by
unqualified managers tend to face delays, increased costs, and reduced quality. Conversely,
managers who possess certifications such as PMP and undergo continuous training
demonstrate superior project performance. Based on these findings, the study offers
recommendations for consulting firms to invest in the ongoing training and certification of
their project managers, thereby enhancing overall project outcomes. The study concludes
by emphasizing the importance of experience and professional development in the field of
project management, particularly in the construction sector.
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