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Abstract:

The study aims to identify the importance of administrative control in improving job
performance. The study aimed to identify the role of administrative control in
improving the job performance of the staff of King Fahad General Hospital in Jeddah in
the Kingdom of Saudi Arabia, as well as the elements of job performance resulting from
administrative control, as well as knowing the importance of administrative control in
the hospital. King Fahd General Hospital in Jeddah. In order to achieve the objectives
of the study, the descriptive approach was used, which led the study to the following
results: The role of administrative control in improving job performance is determined
by: Protecting public funds at King Fahad General Hospital in Jeddah, rewarding and
motivating employees in performing their work, as well as at the planning level: makes

managers at King Fahad General Hospital in Jeddah aware that plans are on the right

track. l also found that the elements of job performance at King Fahad General Hospital

in Jeddah are identified as follows: Executive elements, scientific elements, as well as
developmental elements, humanitarian and ethical elements, and social elements.
Administrative control derives its importance from revealing the functional
capabilities of individuals in King Fahd General Hospital in Jeddah, identifying the
training needs of workers in King Fahd General Hospital in Jeddah, and determining
those entitled to promotion for workers according to competence. The study
recommended the need to enhance the interest of the Ministry of Local Administration
and King Fahd General Hospital. In Jeddah, the Kingdom of Saudi Arabia, to use
administrative control with all its components and elements, as it is an important

variable that contributes to influencing the job performance of employees.

Keywords: administrative control, job performance, King Fahad General Hospital in

Jeddah
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