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Abstract

This study examines the role of strategic planning in achieving organizational
sustainability at the Saudi Ministry of Education. Employing a descriptive—
analytical approach via field survey, data were collected using a 45-item
questionnaire administered to a stratified random sample of 220 employees
across administrative levels. The study measured strategic planning through

five dimensions (vision/mission, environmental analysis, goal—setting, strategy

formulation, and monitoring/evaluation) and organizational sustainability

through four dimensions (financial, organizational, administrative, and human),
while considering organizational factors as a mediating variable and external
environmental dynamism as a moderating variable. Results indicated a
moderate level of strategic planning practice, with resource allocation as the
strongest dimension, while learning—cycle integration (using evaluation results
to improve future planning cycles) was the weakest. The study confirmed a
statistically significant positive effect of strategic planning on organizational
sustainability, mediated by flexible organizational factors. Bureaucratic
structural rigidity emerged as a key barrier, and human sustainability was found
to be threatened by inadequate retention incentive systems. The study
recommends institutional learning reforms, incentive restructuring, and

adaptive planning cycle redesign.

Keywords (English): Strategic Planning — Organizational Sustainability —
Ministry of Education — Organizational Factors — Sustainable Institutional

Performance — Government Organizations — Balanced Scorecard
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