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Abstract

The Role of Human Resources Management Strategies in Facing Occupational Burnout among
Saudi Health Cadres: An Evaluative Study in Light of Health Transformation Program

Requirements

This study aimed to identify the role of human resources management (HRM) strategies in facing occupational burnout
among Saudi health cadres, in light of the requirements of the Health Transformation Program derived from Saudi Vision
2030. Burnout is considered one of the most prominent challenges facing the health sector at the present time, due to its
negative repercussions on the health of workers, the quality of care provided to beneficiaries, and its impact on the
sustainability of qualified human resources. The study focused on five axes of HRM strategies: training and development,
incentives and recognition, quality of work environment, leadership and administrative support, and workload
management and work-life balance, in addition to three dimensions of burnout: emotional exhaustion, depersonalization,

and reduced personal accomplishment.

The study relied on the descriptive analytical approach, and used the questionnaire as a main tool for collecting primary
data from the study population consisting of Saudi health cadres working in a number of health facilities in the Riyadh
region. The questionnaire was distributed electronically, and the number of valid questionnaires for analysis reached (41),
which were analyzed and hypotheses tested using the Statistical Package for the Social Sciences (SPSS) through arithmetic

means, standard deviations, relative weights, and one-way ANOVA.

The results showed that the level of application of HRM strategies was low, with a total arithmetic mean of (2.33), where the
leadership and administrative support axis ranked first with a mean of (2.39), while the workload management and work-
life balance axis came in the last rank with a mean of (2.19). In contrast, the level of burnout was high, with a total
arithmetic mean of (3.90), and the emotional exhaustion dimension ranked first with a mean of (4.00). The results of the
hypotheses test also showed an inverse statistically significant relationship between the application of HRM strategies and

the level of burnout, with a significance value of (0.000), which is less than the significance level of (0.05).



In light of the results, the study recommended the need to activate continuous training and professional development
programs consistent with the requirements of the Health Transformation Program, re-engineering incentive and recognition
systems to be linked to actual performance, improving the physical and psychological work environment, enhancing
leadership support and participation in decision-making, redistributing workloads to ensure work-life balance, and building

an early monitoring system for burnout indicators within the national health indicators system.

Keywords: Human Resources Management Strategies, Occupational Burnout, Saudi Health Cadres, Health Transformation

Program, Vision 2030, Emotional Exhaustion, Work Environment.
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