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Abstract

This study aimed to investigate the impact of strategic leadership dimensions (determining
strategic direction, developing human capital, exploiting core competencies, and sustaining
organizational culture) on the success of strategy implementation in major private-sector
companies in Riyadh. The study adopted the descriptive-analytical approach and was applied
to a proportional stratified random sample of (379) employees working at top, middle, and
executive management levels in these companies. A questionnaire was employed as the primary
data collection instrument, and the data were analyzed using SPSS through simple and multiple
linear regression analyses, correlation coefficients, and reliability tests.

The findings revealed that the overall level of strategic leadership practices was high, with
a mean of (4.04), and that the level of strategy implementation success was also high, with a
mean of (3.99). The results further demonstrated a statistically significant impact at the
significance level (a < 0.05) of strategic leadership dimensions collectively on the success of
strategy implementation, explaining (70.9%) of the variance in the dependent variable.
Developing human capital ranked first in terms of impact strength, followed by sustaining
organizational culture, determining strategic direction, and exploiting core competencies.

The study recommended enhancing leadership capacity-building programs, developing
human capital management systems, reinforcing organizational culture that supports strategic
directions, investing in organizational capabilities to adapt to environmental changes,
leveraging digital transformation tools in strategy formulation and implementation, and
developing balanced performance measurement systems that reflect the various dimensions of
strategy implementation success.

Keywords: Strategic Leadership, Strategic Direction, Human Capital Development, Core

Competencies, Organizational Culture, Strategy Implementation Success, Private Sector
Companies, Riyadh.
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