=B

@51l eron)l deoly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name YASSER MAHDI ALARAFAT

Students 1.D : 202100072

Section Date Course Code
Thursday
Master 18 /02 /2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

Al 4 Ac Ll Al (3 G le ) Y a s cand 1) 3l

font 12 plasicbdd Vo e Ji Y Lo il 3 € (e (e aal 5 I g aal 5l)

A 5ol ARG Clallaadll (355 (0 Bl o go s sall a5 2 3l AU (ol 1 e s
Jasall e Bad 5 cnl 5l e ol amy pdf drsa A isatill 5 )5 0 (o 0

(AT ot o U5 (5 Jah dralally (alaldl 23 saill 138 e )6 Jal)

Instructor’'s Name:
Dr. Sara Adel



Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Introduction to Dr. Martin Luther King Jr.

Dr. Martin Luther king Jr is an African American who lead the civil rights movement in
nonviolent way to reform the system and advance the ideas of equality among the people.
He was considered as charismatic leader who used powerful oratory, an engaging
personality, and unwavering commitment to positive change in the lives of millions of
people.

Having strong verbal ability, perceptual ability, and reasoning appears to make one a
better leader (Northouse, 2016). His verbal ability was extremely strong. The “| Have a
Dream” speech was delivered during the march on Washington where he called for an
end to racism.Possessing self-confidence is also a major trait for a leader to possess.
Self-confidence is the ability to be certain about one’s competencies and skills
(Northouse, 2016). If you are confident in your actions then you will gain the trust of your
followers.

No one wants to be guided by someone that is unsure and incompetent. As a leader, they
must be confident in themselves to make the right decisions at the right time. Dr. King’s
confidence and poise drew followers. He was confident in his abilities to lead the African
American community to one day be treated equal. Had Dr. King lacked self-confidence
he would not have been able to change the lives of the African American people. Dr. King
did not let any negatives against him stop him from achieving greatness. Dr. King was
determined to fulfill his dream of one day being treated as equal. His drive and passion
inspired others to follow him. Even when times were rough and he was put into prison, he
still did not waiver.

He continued his nonviolent journey for the African American people. Dr. King put himself
and dangerous situations for his people and he gave it all.

Actually, Dr. King was role model for me where | could use the power of words to lead
people to accomplish the tasks undergone and to close them on time. | am having an
excellent time to coach my subordinates in the scenes that the knowledge of the thing
can lead to an big impact on the performance. Being the fifth year in the leadership
position, | would say that | have managed to get people performed extra ordinary in
completing their assigned tasks on time.
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