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G VIF cplial) pai Jalaa sl e GaY die Giadll (5 Lo sag) amie s L))
((0-20) o el Tolerance walicll adis <ol gaaad (5) (o S8 4ad cigla

«(0.752) ol yusiall ae Bl V) 88 3 (AY) Al laliall (e Cadil aed il (GG s
Db anas axd als (0.698) hlad) 48l ad 2 (0.724) Lhlaall o aab adly
el stV dilas g pal) J alaS Al daeal) e Wl Bise 238 Laa ¢(0.681)

Laadiual) dflasy) culld) 7.3

Juay) (SPSS) tlasy) galindl alaiial dlasy) cullal) e daja dald) iy
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Abstract

This study aimed to examine the impact of Supply Chain Risk Management, with its four
dimensions (Risk Identification, Risk Assessment, Risk Mitigation, and Risk Monitoring), on
Supply Continuity and Cost Reduction in private sector companies in the Kingdom of Saudi
Arabia. The researcher adopted the descriptive-analytical approach and employed a
guestionnaire as the primary data collection instrument. The questionnaire was distributed to
a proportional stratified random sample of employees working in supply chain, procurement,
operations, and logistics departments in large and medium-sized companies located in the
major cities (Riyadh, Jeddah, and Dammam). A total of (386) valid questionnaires were
retrieved for analysis. The instrument’s validity and reliability were verified, with an overall
Cronbach’s Alpha coefficient of (0.941), indicating a high degree of reliability.

The findings revealed a high level of implementation of Supply Chain Risk Management
practices, with an overall mean of (4.03), and a high level of achievement of Supply Continuity
and Cost Reduction, with an overall mean of (4.01). Furthermore, the multiple regression
analysis demonstrated a statistically significant positive impact of the combined dimensions
of Supply Chain Risk Management on the dependent variable, as the four dimensions
explained (71.8%) of the variance therein. The “Risk Mitigation” dimension exerted the
strongest influence, followed by Risk Assessment, Risk Monitoring, and finally Risk
Identification.

The researcher offered several recommendations, most notably: establishing a culture of

risk management as an integrated strategic system, adopting modern cost accounting tools,

enhancing the digital transformation of the supply chain, and building long-term collaborative
relationships with supply chain partners.

Keywords: Supply Chain Risk Management, Risk ldentification, Risk Assessment, Risk
Mitigation, Risk Monitoring, Supply Continuity, Cost Reduction, Private Sector, Kingdom of
Saudi Arabia.
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