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The impact of management support and employee
training on cost management in the field of clothing
retail in the Kingdom of Saudi Arabia
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[1] Guide to the Project Management Body of Knowledge (PMBOK®), 5th edition,
Project Management Institute, USA
[2] Information Technology Project Management, by Kathy Schwalbe PhD, PMP

[3] Project Management: A Systems Approach to Planning, Scheduling and
Controlling, by HAROLD KERZNER, PH.D.

[4] https://sevenastore.com/
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Is top management's support of the strategic

direction an important factor?

S ]
[T - = (R - s T = |

NO. OF THE RESPONDENTS
S

(=T S O - O -]

srongly disaree  strongly agree agree

disagree

RESPONSES

neutral

AL Sl e il gall a8 Jiisal) aial) Gl @il

Time at Company
Number of responses to question = 104

Time at company
One year or less
One to two years
Two to three years
Three to four years
Over four years

Missing

Frequency
17

15
10
12
50

14

Percent
14.4
12.7
8.5
10.2
424

11.9
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Table 3. The proposes recommendations to improve cost management practices of the IPD.

Factors Category Questions Range Minimum Maximum Mean Std. Deviation

ABC and EVM

Integrating EVM into IPD can easily facilitate its

F1 ) implementation regarding sharing risk-reward between 3.36 0964
Integration .
owner/non-owner parties.
ABC and EVM Using an automated model to show the due payment for all
F2 ) . . . h 3.58 0.906
Integration parties based on their achievement against planned values.
Cost Providing a separate cash flow for each participant
F3 P . including the proposed proportional cash in based on 3.60 0.700
Estimation/Budgeting agreed profit-at-risk percentage.
Cost Adopting ABC to develop a list of activities to enable
F4 Estimation/Budgeti getting reliable cash-out curve (S curve) by considering all 3.64 0749
stmalion/budgeting costs (direct, indirect, and overhead).
Risk reward sharing  Dvloping an EVM-based web roport o enable tracking of
F5 the project by all participants as well as easy access from 3.64 0942
and ICT 7 . : 7
different devices.
Cost Utilising ABC to identify the different sources of overhead
fe Estimation/Budgeting cost clearly. 368 0435
¥ Risk-reward sharing A fair allocation system with clear implementation models 372 0927
and ICT can enhance implementing IPD. ) :
Adapting EVM with ABC to identify risk-reward sharing
F8 ABC and EVM fairly through developing mathematical models for all 382 089%
Integration - .
potential cases.
. . Providing an EVM grid to locate the cost performance ratio
F9 R’SL‘*;":;’I%ST““""S (CPR) and schedule performance ratio (SPR) to determine 3.86 0.808
the holistic view of project progress.
Using a comprehensive process for cost management
F10 General within the entire [PD stages to increase its implementation 3.98 0.820

and minimise the waste of time and resources.
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